CMA STUDENTS AND TEAM AAC
CELEBRATING SUCCESS OF CMA
INTER CLEARED STUDENT IN GOA

FIRST TIME IN H#HISTORY OF CMA......

3&? [T\

orsi NEXT CAN BE YOU.




CMA STUDENTS AND TEAM AAC
CELEBRATING SUCCESS OF CMA
INTER CLEARED STUDENT IN GOA

LT o it

ST b

{ AIR 20" Rishit Bharti
“v(uu VLY

)
= b -w ‘
R fwnmw«,m , .

Fellcmted thh ?51 OOOI- In

GRAND CMA AWARD
. NICHT GOAY.

Next Can Be You...

Feliciated With #51,000/- In
2AND CMA AWARD

,/ln')

u
o

Can Be You...

TOKEN OF MOTIVATION TO ACHIEVERS

7& [T\

orsi NEXT CAN BE YOU.




CMA STUDENTS AND TEAM
AAC CELEBRATING SUCCESS

\’ / OF CMA INTER CLEARED \’ /

STUDENT IN GOA

PROMISE MADE BY AKASH SIR IN

LAST SUCCESS BATCH IS DELIVERED i
y

irsis NEXT CAN BE YOU.



CMA STUDENTS AND TEAM
AAC CELEBRATING SUCCESS

\ / OF CM# INTER CLEARED \ /

STUDENT

THAT IS WY STUDENTS SAYS

AAC=CMA
orsis NEXT CAN BE YOU.



(LX)

3 U'[ | wnVEXT CAN BE YOU.

v
: & IP"":
v
e
- -
® ® [ Y

CMA STUDENTS AND TEAM
AAC CELEBRATING SUCCESS
OF CMA INTER CLEARED
STUDENT




' ‘/
All India Ranker

£ RAC = EXCLUSIVE FOR CMA ! (D 8007777042 / 8007777043

Rishit Bharti /8
All India Ranker

#20

© ANC=EXCLUSIVE FORCMA ! (® 8007777042 / 8007777043




500+ STUDENTS CLEARED

\ 2 \ /
“ CMA INTER IN JAN 23 “

OUR ALL INDIA RANKERS
CMA INTERMEDIATE

AIR13  AIR20

' 4
J

TI‘iShiI‘ 936 Marks Rishit 522 marks

... NEXT CAN BE YOU!!
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CA SHRUTI AGARWAL CMA INTER OM THEORY BHI HAI ZARURI |

1 OPERATION MANAGEMENT

Qggﬂ] What is mean by ope_ratTnj S%stcm 41
. 1]'“ O]’tmtiﬂ‘j §ystem defined as —
‘ 1
ConFtCJumt{On Resources

vwﬁ

combined for Prowsnon OF ﬂoods & Services -

o 4 Examplts-
Rttml orc]ammtmns, HOsttaJs_, _
BUS, Taxi services , Hotels

Tatlor etc-
¢ 3 SatTSEa_cti’ons-_
= “;an op- quremM‘INpur_‘; Using Phqﬁlcai toOrare o iroue

: Resources
to sat{\g_ﬂ{ customer wants:

- The cntarton oF joods & gervices involyes tronsFOrmmg 6l
w TNPU into OUTPUTS -

o 4] Various Tnpurs SUcCh as —

|

— -
CAPTTAL LARDUR TNFORMATION

| 2 Used to create geods & gervices.
. AKASH AGARWAL %?%51 e more trans oBABA 5o cess.




CA SHRUTI AGARWAL CMA INTER OM THEORY BHI HAI ZARURI

= ) D _
® §) reeaback & Coptrol — ‘
- . ;E = R . .
L To +ensure that desfred output are obtained an orqan s,
oY taKes megsurements ai—variovs-points fn transformation
Process-

- ComFQﬂ? PrtVT'OUS establish Standards determine  correctiye
" Qactions:

— 3 A '
(5 -9 What 1s mean FL} | Stope of Operation mO‘naqcmfntﬁfi
Al Location of Facﬂl'tq g P_r;)d_u_gt_-d_csrnan
'
——— ¢
B] Plant la7ouu & mor-hondﬂaﬂ- ~F] Process des;'cjn
l S : ir )
J Material management 6 Production planning & (o™
' T > .
D) Maintenance management H) CQ“““'“J control
AKASH AGARWAL CLASSES 8007777042 |
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£ PRODUCTION MANAGEMENT
"¢ = Productfon manaqement IS more -
\)5 used For Slistem where tanﬂl'_blc
joods ProdUced' o |
1
2 |
o\ %5‘ Production manaﬂcment Wil
(,0‘1 cover process desf’cjn, Plannfnﬂ
& control Tssyes Trworw'nrj quality
& Orrﬂqnfsaxl'orl» 4
3. Tt is related to evolution -

QU‘X oPcrutTon mana_ﬂtmtﬂt e
term that vsed nouodaq_s-__»

N

CMA INTER OM THEORY BHI HAI ZARURS

Production Nanaﬂement \/S opem_t?on management

OPERATION MANAGEMENT

oPcratfon_ management fs more
Frequently ysed for InFurs

trans Formee E0 l'nranjquc.

Dperatl‘on management will
cover O1ganisation as banks
afrlines s P_OHEU'_OE ¢ontro| , Firms,
police \depart menEEIEE S10
enterprises - -

- _EfégiUSfofi__[T_lana?e ment Pveceds

oPcrat_fons managemen n
historical qrowth of gubject
N

— . ——— e ———

AKASH AGARWAL CLASSES

8007777042
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CMA INTER OM THEORY BHI HAI ZARURI

oves-§)  what are Obit{tfws 0Ff r_'_a[-mm_tfnn manaqement {4
! J

|

- [ CUSTOMER
SERVICE

. [RESOURCE
UTILISATION

o CUSTOMER SERVICE -
1) The First objective is customer Scruice means Service  For
Satigfaction OF customer oants -
L |
i) Customer service is ketj Obj'tctl'u'e OFf OPefatl‘on manaﬂcmtntf
L, | |
li] “The operation management provide Something specificarion |
satisty cusromers terms OF "COST & TIMING:
iv] 3 aspects ofF customer services s—> Specifcation
N> Cost
——AAOX Ti'mint]

ks N, L Y dd
V) Thus> primary Objective satisfy providing the -

cRTjht__thf_nj’ at  ‘ Right price’ at BEIP'E Time -

Principle customer wants
Prfmarﬂ consideration

Principle function Other consideration

— -

COST- PP or costobtainim
00dS" _
Tfml'nj— De{?vertj ddﬂ&f

Goods of a
req vested &

1+ Nanufacture

T'vcna
CccPtable

AKASH AGARWAL CLASSES
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CA SHRUTI AGARWAL CMA INTER OM THEORY BHI HAI ZARURj

| Movement 0F a qivens | COST- COSt OF movement
& TW‘-SF"-’W - reqUemd OR alteptable | Timing - puration &

| SFer_l'Fr'can'on- | tHme to move
warlt 61 deloy from
wmmtn(CMEﬂ'{'
| |
3 SUFiMu_ — | qoods of a af’vens iCOST— PP o Obtafﬂfnﬂ
| rtqucsted R ‘acceptable 00ds:
SPeci’Fﬂ:aﬂ'on- Tfmintj - De,u'ucmj delay

from req: Supply

— - | Treatment of a qiven, CosT= COSt OF treatment

requexred 0R acteptable Timing - Re_qufrecl tme
For ftreatment:

g Service

sPechf’cati’oﬂ» .

e  RESOURCE UTILISATION —
i Major objective {s Utilize reso

customers  Lants eFFettr'vwf

urces for satisfaction of

LTI'J Tn cfffcient , Lse fesources 6 fnadequate customer Service
leads to commercial fastune of OP-gﬂsrem.

Lr‘u'f] @Pemffon Manaﬂcmcm s eoncerney &Stnﬂa)ﬂ?

Wwith Wiligarion resovrces

AKASH AGARWAL CLASSES 8007777042
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——

R JL—

1] h”[onuracturmﬁ as 3) Service
ompt titive aduanmi OrfentationN
| ‘
- Past production was — Qervice Sector s
considered tobe |{Ke aining qreater

ami Other function Ulfa' relevante these dcu.ls

The ‘entlre Manufacivre
needs [0 fieaneqsevw

» Iﬂtaﬂii.blt & perishable
Narure of SEruiced:

- constant 1o e LA ONA

- When Dcmand‘r &

prodUcHon chPacrties

uohere inaelequate
H}fns

- muster all inputs &

Use to produce gonds

robbed market:

(TQm) fotal quallty mqmt Serves (ocal markes
(JIT) Just-Tn- Hime
(CIM) compurer in're;}rmm
M anud Faur une
are or\l tELlFLPLLqueA

- Need to lotade [addiit
to serve local markel

FW%AMOXG&XURWKL CLASSES

Ob-cliend- S clislOmers.

= Smaul volume of prod” quttmcum

3] Disappearance
Of §Mokestocks

- Pmtect‘itc labour
!Bcdnsia,tloru, enviromental
moverment & gratual
R of knouuledau
bcuw on mr]amm;[oﬂ

'

“Have, Blougnt totar

trans/formation in prod"
SYystem -
R’
- Todaus fauories are
desfan
& built eviron. Frei

homes CALUOH From homes-

8007777042

[

v
‘U Small has become
BeawtiFud

.

= E+F- Schumacher, in Famous
DooK smaul s beautiful
' OPpost fant C’"“jam sarfon &
increase specilfsarion.

|

- He aduvocart, fnsteads
fnrermediate technologys
based on Smallers Works unifs

!

- BusTnessman, ail over word
did not belfere Schumacher

Phi1osophy .
;

- Tnspired economics Scales

4 mass pmd.tw’fon‘
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@-€) | what s recent trend tm mr : -
: > recent trend in Production _-’ ._'t.]xr_ra_['l on Modagemeft i

|
1 GLOBAL MARKET PLACE —

!

* Globallsasfon OF businese
Firm

has comPcHed many M anu FoLku-
‘to have ~gperations fn Many tountries; where they
certain qdvanmﬁt-

* This resulted fn Steep INCREASE LEVEL OF PRODUCTION
among manur-uuwm%. A\

%] _PRODUCTION / OPERATION STRATEGY -

MOre ‘and more Firm reconr:jnfsi’nﬂ ?_mPormnce OF produstie
oPcra,non Strajetj[j Overatl SUctess OF business -

3] TOTAL (UALITY NMANAGEMENT [Tam] -
* TQM approch has been adoptee] many Firms to achiere
customer gatis factfon by Never endimj tnijusr For TmErow‘Q?

ﬂumfrg a:oods & gervices:

4) TINE REDUCTION = AN/
» Reduction For manufautuni Qyele time & Speed to marcer

For new product Proui’dc wmfetih'vc edac to over Firm.

. c,omPani'es P(ovfdc J)r_oc:_lgtj at game Erl"cc g,\ ﬂif‘u“_r;t

Broufdc edqe over other -

5] TECHNOLOGY -
e Advance In technology had led to vast array oF new
Producl-, NeWw process & newd mMoateriods cun}d r_omfonen_l._ﬁ
« Automation > Information & Cpmmum"((ﬂ{on have Way
to C.Dm’aarn"t‘,a OPUUJ&-

Technol chanqes in Produu & process have q reat iMmpour

O |
AKASH.AGARWAlL ngASSES 8007777042 '
on ﬂu all 'hj ;
l\l




<

CA SHRUTI AGARWAL CMA INTER OM THEORY BHI HAI ZARURI

J

7

]

chem! cad us?ntj biode

INORKER INVOLVENENT - -
o The recent trend to qss?n reSFOnS}bJITrLj For decision

making & problem SOanj to lower [eve| OF orzamsaﬂon-
o This is known -as e ployee involvement
UJ: CQualftlj ipnprovemens teams:

Re - ENGINEE RING - |
o This [nuolves drastic measures or break tnronh
TmFroL(emcnt to Iom’arovc Pcrformanca Of Frm.
o (Tt Involves contept of clean- slate approch .

SUPPLY - CHAIN MANAGEMENT-
o Nanagement OF SUpplY chains from SUpPIY to finad
CUS\'OIY\:rL‘j redvpce. CoSt OF ErargPiFf@.jE)&_:_MD_ﬂrch@uﬁna -

LEAN PRODUCTION = =
- ProductTon Sblstcm have become [ean P_rod.uUfon $ystem
which use Minmal amount Of resourtes to produce

hT?h volume OF h?'fgh c1ucwh1 aoods-

ENVIRONNMENT JSSUE ~
o Todays Produch'on managcrs are concerned monre
& more with pollution ctontro & waste disposal arr
ey rssues I'fw Profeatfon of environment:

o Yhere 1S mcmasmg emphasis on reduung wastes

radable mnaterial.

AKASH AGARWAL CLASSES 8007777042
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2- (OPERATTON PLANINING

Ques-1]  What s mean by Forecasting 1

—  Forecasti means Peep nq fnto fufure -
— As Future 1S unkadwn-and aru.jbodqs rerss but  bustness
Leaders. n Post have cnvolved in certafin gqswemati and
scientific “pethods to know.s N

L5 Future scientific amw?sls based On FflUS

}

L THIS SLfstemath Method is called as ForecasH’mj.

The sale Forecast /1S eSHmate amount of unit Sares For
g pecific petiod juader morKetTn? plan & program.

1Y

Short  ferm Forecasting will more UStful in_produLtion.
| J [
¢ | long runsz s Normal p.= Syrs: o [Yedivm range = 1603 yrs
Other.period = 1O o 1S yrs:

1) Acquire new Facilities 1) Determine budjcmnj con bro
&) Derermine Cash FIOW Erom Sales: over ex]pcnstsv .
3} Plan For future manpower 2) Determin dividend policy

3) find & control main: expens

4] Determine schedule of
operarions:

5] Plan for capouty adjustmtnt

rcﬁuuerﬂtnts

4) Plan For material rcclunemmt
5) qun For reasearch development:

| 0 ni Term "rrlt th fautols:

AKASH AGARWAL CLASSIéS 8007777042




CA SHRUTI AGARWAL CMA INTER OM THEORY BHI HAI ZARURI
¢ Short Term = Few weeks o Varlous Fauors influence
3 L0 6 months: _ Forecast are -
9 Estimate 1nuent0ruj require. — Enufronmental changes
2] Provide Eransport Famrj - Chanjcs preference of
despatch fG yser -
3)  Decide WOTK Loads For mep = No-oF competitive produut
& machines- = “Lifs Poﬂja.blc, Tncome

_OF consumer

4J !/ Find workmj capital-
5) Fix Sales quota.

what factors determ _f_lg EFFeLtwe ca,fauq 232

FACILITIES g 'Desrran, LGJ.JCH.Lt: LDc:teron 3( eNVIron ment

PKODUCT N Product demjn, }Lodu(t rnuc

e //EVREE@ “ Quoﬂfffj & Quality capdbh_u’rfu» OF process

4.  HUMAN FACTORS -— Job wntenr s JOb c[mgn ) monuu,nor\, |
tLFressmxj of lab, le_arnmﬂ rate -

I e
& JOPERATIONAL) Scheduuruj ma terfal manas]em:nt,
FACrors - equmcnt breakdown.

6 _'B)ZT_ERNAL FACTORS — Product Srandards,_'sqgcf yequiasion,
AKASH AGARWAL CLASSES 8007777042 {-Tegeas
: _ pollution” Standard -
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What are gteps fn Forecastin

|

THEORY BHI HAI ZARURI |,

q s

1

TJFDeterm?nc the
}ob[aL.l-Tue FD!’ECQSH.

| Select perfod
over Which Forecast

|
3] Stlect method You
want to use making

! !
- - what for yeu
| marfnﬂ Forecast 33
- Tt s study to
trend 4%
!

- Yfou have tospell Out
Clearly yse of forecast:

/

- Jt-fs 1onq term »
Short term Or
mediom term
forecast &

= whar are
inFormotion needs

over what period &

forecast o
!
~ Jhis methods dtPends
on period gelected
For~ Forecast & {nfo.
ordata —ovailable
on hand -
- Sefeck anroFrfcuc
method fFor making
Forecast

our

|

Q)| Gather (nFormation
tobe used in Forecas

/

J
0. Primary-Sources.:
J ;
The dara we will ?et records
From itself:

o Sewondary sources -

This is avaitable from OIS
means publish dara macjfzfﬂes,
ed ucatfonal s Yngttuions:

AKASH AGARWAL CLASSES

5) | Make the
forecast |

Using data Collettedf
i sc[ncti'nﬂ Method

Forecasting,.
&

8007777042
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|

Ques-4)  What IS Mean

L1 capa.city p[-’lﬁnrﬂ% '
b The eFfects ] 1 |
trreckive manaﬂgment Capamtt’ IS Mmost rmforta!\,r ‘
responszlTh,’ 0f ProdUCtl'on & oF-manaslcrmN- !

Objectives of capacity planning -
N plo.nnn‘mj & tontrol caPacl‘ni s Mouch leve| of Op-leve|-

Fc'nd?nﬂ answers to basic 1 7 '
questions reqarding capauiry-
i ] nj
AJWhal kind of B] How muéh c)] when this
capacity needed §¢ cap-needed 2§ CaPaci'r% nccd‘cq'iﬁi_.

@S quau'nf Plannfnﬂ s carrfeq Out keLFTnﬂ in mind
Futore ?rowm & expansion plans s matrket trends 2
Cq?a,u'hj 's Usvally expressed vmufn_e OF owWput per.

( ) _ _ perfod time.

@ Capoulty plannfnj < types -
|

= | ;
@) Loncl- lerm cap pians b) Short Term cap-pians |
- Cconcern With Investment = Which takes indo acwount |
in new facilities & Cquip- work Force sfte , Overtimes |

l budau s Tnventories erc

This plancovers time
horizop More than & years:

The Operating unit Mignt be plant, department » machin®
AKASH AGHRWAL GUASSES - orer - 8007777042

k
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CA SHRUTI AGARWAL CMA INTER OM THEORY BHI HAI ZARURI 13

ques -5) [easurement of capacity 33
i I__, .
Capacity OF plant usvally expressed as rate Of ourput-
e = Terms of Units.produced —per tme -
_~LHDUr 5 Shift s c!_c&?_ > wieeK. eke)
N 0l e SULRA P o B AR
whc_n__F_r;mT_dq_rc_Prod uu‘nﬂ dffferent t_qges_\ OF product Pt 7's
dTHHICU, Fo Use Volume  ouiput eouh produdt eXpress fo

/ capaciy OF Frm.LL YaA\

Iy o\

Ca;acfrﬂ of Firm  cxpressed fn terms OF Monetary
Ve 0f variovs produdd t@fi_gmsr.- i

(ves-¢) w—hat Factors _aﬁf_cg:_t'ng __d_gtc;r__?r}g,t_{_on_ of plant c_o,(gapr% 3
0y _capr'tal,i'nmrmcnb rijufru{ YLD
i) chan7u rnfmw esign , [_Jro_r,_qs_s _c_:}_r.sr?n, Market

conditions 4 P__ouu; ife cycle:

i) Flexibiltey for capa.u‘nj addttions:
ivj  Market demand... fo Procw,t?

V] Produut Obsolenscene & Technology Obsolenscene
vi) ’Type oF fechrwl% Selested:

AKASH AGARWAL CLASSES 8007777042



CA SHRUTI AGARWAL CMA INTER OM THEORY BHI HAI ZARURI
-1 What IS Forms OF Cap -’.1."_1'.*.'{ plan nn q 39
] Rased on Time Horigon %) Based on amount of Respyr

| ) 1
' Ca VA ]
-Lan(j Term capatity = Short Term - Finfte = Infinite
plan (apacirﬂ plan. capauity pidn Capau'rj plan-
[63‘: camera, J [eﬂ Vehicle J

gt What are fautors G.FF%HWJ capacfnf planning 347

a\ [/ @) _Amovpt OF Labour employes,
_ | Facllily nsraded , machines
y rControllablr.. | ; tooling
Factors | , &
N (o, s BT Oof WOrk p-day , days work
. pweek , DVertime work,

- e o) [abour Per'Farmanw, machipe
breakdowns , marerfal Sho:mjc

2 |less Controllable & -
Factors L _
b Scrap & rewark o Sirike , Lotk- oyt
Fire, narural (adamities 5 Flood efc.
AKASH AGARWAL CLASSES 8007777042 ——
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(30 what s mean ~ cqpacl m;_ RequireMment plann a.y ;

A_ &

g * s : 1 ) [ ent
o (CRP) - Tt is technigue womich delermines rolble Kah ¢ scheduie & (MRP-I)

o Advontag® -
Lw (evel of FG _?_1.38?_
EFSSw in 335@ inv- CC

o Nisndvaiiaqes-

Couuty] * BEST v
OPERATING LEYEL’

o Labour personne! capatity are require o mee
o
N - TS - e
= | P S & galanung
A v = - 3 p = ~rnrikl K A
1) [evel Capacity <) Mg tching-€apact tne capadty N
: 1 wirt demand k R
(an} P e 3 . =
@ Bjan is based TN v . blant capaci @) When OUWPUL X
o o 2 cen® a) Production copouty P Plag _uc ﬂ rare O uﬂ.m@%}ﬁjﬁnm
Wum_ DQ luWOlmu..”..-auh >t '8 R .. o an ,{P\nT] : T_D.m d—JNQrH :Jﬂﬂ ence ] 7y x _ s oho
g roches fn produsriofn s nal rmm P.._v mh:“& on cost of- prod” do not Mmaich Wit
s aeman b h b i & = - - - " ‘.i sl ~l T 1
SDsrem o Operared M AT arteriy) in 1ncreaSing Volume requiree] about rale
m.w rm levels ( weekly , MORTAIY , VA of prod®- OF produtt producess
Ll
_m E ? ) [ b [-] - - «
o Ea o1 & cally up '\ Nlatertal Flows < machine b) Production Facliity, Hhere will Prbalance
L = r= - U [ b) ] -l . - L4 -

—— ~ oon Wneaihe LAl 3 . I UTs U
) lL or e A quarter to quarter march volume OfF “0Ip ‘P Er diTfF machines-
P A o~ Y demand Year result fn Least
demand oL time VICEV ,_f, ok iniE oodt bhi's

rm.j.ﬁpcoc— & mat-cost bewz
Of wnﬁccﬁ Q.,,o.:ma N WOorKForce
(Hiring 5 Loy -0FF Overtite cost )

CA SHRUTI AGARWAL
AKASH AGARWAL CLASSES




@9/ whiat s b
CA SHRUTI AGARWAL " CMA INTER G

1) Level f.a.Eautﬂ

————

D Plan is based N
= ProdaLt -to- stock & Self?
approches fn produsrion

sSystem at Operated M
WniForm reyels

}
B G ifse ¢ & Falle vp

depending upon Wwhealher
prodistion levels exceeds

demand O tme Vvice v

(l.(ltl

Ul rernend

Q) iﬂutahm; capadty
UJil‘h enand

) Pwduehon CCLPCLU
‘s mad ched witn
demand N each Ptﬁ'mﬁ
(weekly , monthiy, quarterly)

‘ .
b) Mareriod Flows & machine
capatiry are Chanﬂec] from
quartey to quarter march
demand-

}

¢ Advantages-

ow (evel oF F(a lmrcnrorul
ruuu[nﬂ in '.essmﬂ inv: CC

plar nin

J, THEORY BHI HAI ZAR@JRI

o (CRP) - Tt [s technique which determines whak equipment
Labour personnel capaddty are require tomeet

&
3chedule & (JNRP-I)

3_] Optimum‘
- S

a) Plant capacit

has qreat ThFli0ence
on cost of- prod”

in Tnereasing volume
of prod -

b) Pfod_ucﬁoq Facility,
there 1s Optimum
velume oF ojp per
ﬂmr resut fn least
avg- Unit Cost Ehi's
ca,uou ¢ BEST

OPERATING LEYE L”

4) Balantng
1H‘La j:‘i}uﬂ*t
o

Q) When oukpur
rare oF diff-machines
do not march Wrth
requires about rate
OF produur produces.
|

there will Pmbalance
OF work (oads OF
difF machines-

o Disadyantaqes-
Hiah (abour & mat-cost bewz
Of ? yent chonges N WorKkforce

AKASH AGARWAL CLASSESring » Loy -0FF Overtime cost 8007777042
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|
!
Ques-i]  whar are the Ffactors influent r"rvi Effective Copouityln 1

| ’ |

- e ‘x 3 L
MuUltiple & h
ShiFt ofF ¢ Managemgs
- e = e =
Operation- ‘lrL policies- ¥
A] Forecast oF demand —

- Demand forecast s Cé_oi’m? to [nfluence cav{)a,u'nj
plan n Sl'fanTFTCCLru wm
- Tt Vis ver qiFE to forecast khe demand with

accuraty changes Sfﬂnm can,tlj produLr [ife %Clt Stage

Forecast oF
demand -

8) | plant & b effitiensy
- Tt Ts_diffictut to attain 100 7s EH:‘,'U‘E,M)_j ot plant

& equipment
- The effidenty €8s than 100 7o becawse 0f enforce] Idle

time due to machine breakdown:

cJ Subconﬁwrﬂﬂﬂ
Subcomrmﬂ'mﬂ refers to Off loaderg Some OFf jobs dUe ft

©UJ side vendOrs y
tNUS hlllﬂj tht C&PQ(HL{ meet requfremgru- OFf Q;ggnfs&ﬁ_

D) | MuUITTpre Shift-Operarion=
Mutifpre Shift _are qofag fo enhance the Flins capauity

Uilisauion -

£) N1 anag ement Policies —
AKASH AGARWA fa:cmsse;@nuu Hﬂmds 5mr800?w-m@4mwl})wﬂj o ghifs

¥_‘4
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ST6PS IN LOGATION SELECTION

. 4
1+ [Decide on ' l———
Domestic Ot -%l Selectio

Tnternakional of
[0 Cah.on‘ RC lio n

o Ava‘t!ab*i?n. of
Raw matdHals-

o Nearnegs to
the harket
. hqulaufliﬂ Cf
pLuLr .
o [ronsport i--'idi(tt|
. L,uTt:JIth'j oF climate

. .';‘rw_r|'n|t1|r_ }“'bir' lé'

J AKASH AGARWAL CLASSES

|3 Selection

A

OF
COmmun'ltta,

'

¢ Availabi|it
OF Labour

® Civic ameniiies
OF worker-

o Ex\stence of

EC-mP l.{c Hen.tay Y

<y

compe tinj industries -

o Avallability oF
w ater & Fire -
Facilitiey-

8007777042
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L Dcu’d‘l‘n3 on Domestic &1 Tnternational
Location -

}

i) Fiist Step in-plant location”"decide Wheather
should locared dDMtSH'CﬂU_a o I’nremaﬁonw?-

i) IF Mt decides Forcfﬂn [ocations Next [Ufif'tal
Stepfs - detide particar COUNERY o locauton-

il To choice particuar Stab i country depends on Fautors -
~as political stavility » txport & import quotas s
CUrrency & exthange rares, narural o _Pw_s_fcm condition.

2. Sefection of Rtﬂl'on B B \ \

ch(frj |

I i l

#) Availability oF 8) Nearness J Availability
Pow Matericd to mar ket of power
| ¢
Nmrlnm to row Mal- - qoods are Pmduccni Power fscsscnti‘cuz
OFfer such qduantaﬂes: Foy- Sale ,i't is to mo:fe Wheels
I very essential . pfan indwtry
- Reduced cost of Fauu-oruf Showld cood , elcc,rr?cihf,
Tram}aorernn |0L£1Ju4 near ol & naturat
- Reawlar & proper their mayket: as are $ources
OF powoer-

SUppIY of madterias-
_ saving In cost

0F Sforaaa of mot:

AKASH AGARWAL CLASSES 8007777042

l

D] Transport
Facilities

Trons#ort

Facl )ity are
essemuial fo
bt I.ﬂa [aw
mcucrffd |

&

Nen to Faud
& for camyi™
FG from: 2
Fa,ut‘ﬁj markt]
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l 3 Selectfon of commun?t#-
; lo e o °lo - T OF t
| A /\vculabnmj 8] Civic c) Existence, N
Of (abour amentties OF Complement oL & I
i Worker Compzhnﬁ indus tries
1 i -
4 - labour s an e | | o
Tmportant fFautor ~ Besides _caood - An Tndustrial unit;
of prod" of Goods wom?ng condition ~ collaboration with
4 y . . ° b
L insfde _FOUOFLi, eMplo Yy tes other Similar untt,
- An adequacy of rf,qur're certain facility seclre Mat- better term
Lab- supply at guside: ~than {r cando Ttself
_reasonable “wages -y Bl |
is essentiaw Fou §mooth - Facllities such as clubss ~Jhey it helps 10
& spccessfud womnﬂ ~ theatres, parks tlo increase variery of
- of mgantswl on. must Prou?dul_Fnr em ployes Moaserfals -
q. Selection oF Site.

A Soil, 81%t & To?lt)ﬁmphlj

. Producm tn Tnecnn Dods, F”t’.“‘“-f Or Otherwise of Sofl May
Fa.uor mFlumclnﬂ plant location -

not

: - Aqro based induestries , Fertile Soil necessary for cnaurmﬂ

grrcueﬂno plant locaIlon

AKASH AGARWAL CLASSES 8007777042
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Oues-12)

J_) tFine Fa rTJTHj | n_?_{}ui 282

L - TtTs adso known as [a;j@.u,:;
0f Fac'ilftq =
- L, 2 Refers to conF??urcufon OF departmen,
K Work centres s CC’UI-Pan[‘ 4 mq,!,hf'nerq
L, & Plant / Fm,'tl?hj Loujou,i Means -
L, 4 Planning For l0carion aul maunints,
s ﬂq UTmeﬂTJ Utilises tool.cripss rest room,
Ny coffee within builds
L, s laysws Pictnni':_hjI INVOIVES decisiop abewt
pm}sf arrangem of €conomic (LUTVI'[H
Centres . QuTthi Fau'ﬁnj/.

/_;lz'r" : I__-S:J u‘)ha.r f'S Fﬂ{fﬁrq ”\F“ Nt Ilﬂ } [[ LJC}ULI C horo(fﬁ

= ,—-‘arﬁ_m\“\
(("//’ C  Van EGERTA
Z.

N { L <
MACHI NERY - WICLES J}
| & \,\Iitmur&
& EQUIPMENT = )
é_—f{"\' =L P r Vil __‘\—y——a\
/’ il ¢ rrmesemug
= N
/'T/ g) L'\.)x:_%\_/-—';

1+ ¢ LOCATION) W G ‘l
-/ 5 _
- w;/ PRODUCTS
AKASH AGARWAL CLASSES 80077770 y
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What is principies of

CMA INTER OM THEORY BHI HAI ZARURI

2

plant Loyeur 283
(
J
|

1 Principle of

minimum Trave)

|

- Meps & materfals
Showd travel shortest
distance bet" operations

| rd
- 7t 1< avoid wagre OFf
Labour & Fime minimises-

- Princple of

- Evertj unit of

3. Pr?nt?plc of
_UKSUO-%b SaFcM & Satigraurion
— —, " 4 l

- ‘The. layew should
~ _eonualn’ bullt in
_PIOViSION FAL wor kver
v P
- Tt Showd Planned ON
basis OF ¢omrort &
C/OFLUTCn,u:, WorKmen.

Space avallaple
cFFcctTveuf WHTses] .

{

4 Prindpie of
Flex1°b|‘|r'rL1
\

- The toyowt should
Perm?t reylstons
WIith (east dffff‘uurq
A minfruam cost

AKASH AGARWAL CLASSES

:
5. Pr?nc'fples of
Sequence
_ Nachfncr'ni J'& Operoctions
Shoutd arrange ™
Se?UEntc Mder.
|
- The principie is pest
Achieved [N Produt

Lcu_a,m-

8007777042
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1(_£__\_§ "Different fL”c,t of La U oLl {33
(
——a) Jtis caueed Ay Straight - line - layoyr
) _ mfg_ —2ou
1. PRobucT layouwt for serfal{sed] ManuFacture.
LAYOUT %
L p) Product loyout jnuolves eranacmcm
- 0+ machine ‘in  One line dcrmdjnxj 0 pon

\ - Sequence o peradions
(’_%1 —E@ M purpULE , __

| _ tﬁuﬂouj fo j’ob 10t Manu farture
2+ | PROCESS o

LAYOUT Paxch produui’bn lci%eu,[-

“—b) Tt fhvolves rouFTﬁj lo_c]crher OF
- _ gimilar _machines of department:

) Arran;]tmcﬁr Of Machines. deFe.ndﬁ
Upon _0p- Charactertstics -

o [E [ O[O

AKASH AGARWAL CLASSES 8007777042

-

[ D Jt s also calledas  Functional Layou,
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— o) Jt nvolves movement OF men &

3-  LAYOUT TN machines ro product Which
FORM FIXED POSITION remain Statfoner
ot

T b) This 1s also_cauey Static Lg#ouj-

0 The men & machine movement ane
advisable beeng —

Cost OF mourng less than,
cost OF mow:; P”UW“ VUU?
&U.{?pﬁe r Enevgy bl ’uf
4 Ny, /

§i ’-lry

s e R\\_
A ~ Naterial
HUMan Resourcey p;_?o W\ _

| Produdt |
a) Oombmaifon / W
\ Process Ulid{wr

4 NMIXED LAYOOT &
CONBINED LAY OUT L
b) Tt Ts possible have both types of o

8HIC|CIULL] combinet fFrom Pro- manufattue

T II\\_“

RM === b J
AKASH AGARWAL[:tA:—S‘E{ 8007777042
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£ What js mean b ﬁ\ﬁ }nrr nnmhi 382

_] Aﬂ rcc(}wc F'a““”‘j fs Intermediote term OF

Plannm% deci’sion .

l
18] ".H (S_process oF Plann:r\_ﬂ quanmﬂ & timing of Ofp prex

_intermediate tme horizon (8 months fo Tyear)
: |
iii) PhanTmi Fouilities are assumed 10 be  fixed Tn PlannTrUj peilod
| =

i) A99- planning seeks best Combinarion to minimise cost.

f | 1 _
Long Range Short Term Tntecmtcdiaje
Pmnn?rﬂ; planni Pmnn?
- Deals with the — =Deass with -~ Deass wirth Hu
Srrafegfc decision. doud*to-dm& Work. rgmi‘gnsh;P WIHA

&33— Pianm%.

(ees-11 What fs ogqreqate planaing Srrareqiss ki

a) Variables of Productl'on Systernare 1abour.y-madtiial £
copitaus:
l
b More Labour eFfort % require roaenemc h?caher rofume
OF owhpur
|
¢) Employment & Use OF overtme (o1) are two rele vens variaple
d) Matericd helps o aencrcuf, Cusput-

=, Ceriain activitles are t0 be accomoclotey -
AKASH AGARWAL CLA SESorKfOFCC FIJ Var? $ﬂ97}707 !9542 i Var

i VG"? §ixe 0 inventar
worked

(evels:

S _—
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CA SHRUTI AGARWAL CMA INTER OM THEORY BHI HAI ZARURE-y
4 = N tﬂf_—trPrTsa
cpes=18  Material Maﬂﬂl'wwn’?- 1 (ng ERP)
N . 1) Resource planning (€
Requirement plan (MRPL) Resource Plannmj_(,'ﬂ&)»//

| | | | ‘

| [ Known
9 (NRP) refers to basic |9 (NIRP-3) has been developed 1 Jt 1s popul arl\j
cadod atfon vsee] to ko Facilitare monddFoutuning as ERP.
determine Components |manage audd. E_la._f_‘_-ffm-? & ’ { b
req- from end ifem . | controlling of mMernil:. proess: 2] ERP\Js todoys buzz
requirement - | AND . word &n corporate world -
. o rereated cuppert Functionsi
4 | J 3). Companies World- wide
2) MRP IOST___c_Suv_csfhc,'z) LOC]TC_UJJj_COT_QLCt planning Use ERP 1O _mre,%zxe, .
03 key component in | & control(fn actizities | business process £

| info- System Foi_pmnnirg releaity - Materials redvee cost & Tncerease F

‘& wntrolling prod" | capacity, Pfnance, Sales: .| productivity .

I | v \ /=L

:3_} The 'mFD.-P,roqj_du_l_bL{ 3] (MRP-11) s unTverSCU.Uj | 4] ERP Software Pmqucq
1RP highiy UseRLL T | appifeable to any monufa Yotad Sotvtion’ to

+s{,hedu1jm%- N L@;(_jan?jqwfon, re‘;aardicss 1' business enterprise.
| l SR e, 1000170 ) PEANHIES v 1.
| Objectives (MRP-1) & process - 8] ERP Ts business process |l

s

s Reduced Inventou _gmt Software package §

|

' 6] ERP TQTerarw entire
Aduara,raifs

t

» Peduction In_manufaut- | ! dEVﬂ!'Oped for_Qprfmum
» Peatlstic duivcrl.{ wm-‘ 1 resoyrces oOFf enrerprfSc,.
° efEiele ,

Tnereased €FFi rw(},f C |

I | enterprises Jfart?nﬂ Erom
4) Reduced Jnventory | SUpplier to covering q
B) Reduced idle Time _ loc]i’sri'cs, anancf’j

¢) Reduceq Setup Time

b) Abliity fo price more |
q I
A AGABYYAL CLASSES 8007777042
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Ques-19 what ts 6B %2
I 1
1 Production man agers often
decide quantitq oF Olp be

toduce boadeh s known as
“LOT SIZE” R “BATCH 8126"

J 4 ) ) The product are manufFasture
, In LOL Size a,jar'nsi the
N an trfipﬂ.ttd demand fou produtt

> f

@_@uant?hi Moy produced
Moy exteed c’uanﬁl-tf WhTch
can goild.

4] Mean?, producﬁon rate
exteeds demand roues-

'
9 _Optimum ‘Lot STze Which i's
known as =
“Con /| e /
€conomic 10t sfze”
Which produce in 1 batch.

AKASH AGARWAL CLASSES 8007777042
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21

1 2 n
Y l"JIl” Rate oF produttion -showid match with rate of
Usua?u.

2] I = -4 _ [
Hn_aher B:S;Zslzc (L) 1 theny | cost Per UNit produced

_I)rst-ri’bgr:’on OF Set-up cost For gettfnj Lp _Préd“ &1 Machines
Pfﬁ’PGHﬂj Paper work. _
J RUT, }
CCt will with t (L)

3] Hi’gher f (LS) 'then, ¢ poss?b?ffhj of 1055 dule o detoriasion
QR _ |
Obsolenscene

( Dve to technoloqtf & producer de,g,‘;’g,n)

AKASH AGARWAL CLASSES 8007777042

o I3 ')
Con_f..rdf.r:ﬂ%' d_ex.cgrrrfm,fr“uﬁ,— (Ot S1ze manufautuning !
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3

8.®BSIGNING OF QPERKTIONY,
SYSTEN ‘

Que-1  What about produLs ZDuTgw'??&
l

* Production of operation straseqy is_dfrectlyinfloente by
produr desTjn Fou mewfnﬁ ERIDNS -

- : - e N { ] | ||

1) | AS Producrs are demﬂncd, | i) | €ach produut chargtteristic |
all detailed characterfstic I_'df’rc;cth qQffetts how Pm_d,tu,r_"
OFeach produut established L[Can Macle 64 prodisced-

][ HoW produut Maele determines
desrucjn OF Prod“SLfSrtm Which
is heart ot prod" 4 Operalion |

A DSk

’ Product desfﬂn d.‘orE(_t[Lf d ffects PT'OdUCt qumfr% FTC‘:LWR\ (
& customer Sanstaction:

o - s ra) ~ ? N ; | '1"1
o Destqn of (prodkdr.fs Cructal to csuceess in kededfs D
@mPetTtTon-

o o . © s : 'ruﬂ;'_lif,"ﬁl'-ul'-m
. An excellent d&wn (nclodes -Usablw, rEhlb;Juﬂi![

*anovaxion & Qppropnarentss:

Al )
e 0 mamrfJ

e \ 1 THy Janta
o xcellent desiqn provides competitive adVantd]

AKASH AGARWAL CLASSES 8007777042
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Ques-d  What does product designdo®d —
« THE ACTIVITIES AND RESPONSIBILITIES Of PRODUCT INCLUDES =

N qr;_;tfna _ _ Etyl‘—fn?nﬂ P x_T:ﬁnj _products:

Product .
’Deve{o,;;’nﬂ new products:

[assurance, FOrMU!atfnj quau'ui qoals;

Production

4 F\Etountfnj Formutq_tfng Cost targets.
\

l\’lchtfn?, — Constructing , testing Prototype.

Prodyction:

6- | Produt — Dow mmrTnl Sfcd.titafron.
AKASH AGA V\tﬁelsﬁjltASS S 007777042
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Q ) o] desiqn 22
ques-3)  What are Objectives of product desigh

| o 1 Profit ﬁcneLq_xfon in tonﬂ run_-_’

L —

& Yo reduce deveiopmen;|
time & cost  minfmyy

3 .To achfeve the _
desired product qualfrql. Y

4. To reduce cost OF 5. T0 ensure producibility |
prodyct Manu fauability. ’

AKASH AGARWAL CLASSES 8007777042
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(Ques-4] _Whay are the Ffactors TﬂﬂUencTnﬂ produt design 12}

: | O Desfqner must Find Out exact requirem.
@ CUSTOMER REQUIREMENT—  cystomers O ensure product SUIF  the

_ conviente o yse

@ Product muyst b_e_d_e_sfjn:ci Fo be Used i
all kinds op conditions:

O The Tndustrial product OF §uch Mmachine
& tools showud design,
CONVENIENCE FOR

—_—

OPERATOR / USERS | (® Then they are Convenfent & comFfortable |
—  Forusers: | L
(€©) TRADE RETWEEN TWO Desf’ﬁn should combine both ‘per formance
FUNCTTONS & FORMS & apperance with proper balance two-

© New & better Materfods are Tm prove
the product dEs?qn.

(D) TYPEs OF MATERIAL {

USED L—() Desiqners keep In touch with loutesr
devw)Pmcnt raKTnS place in Field of
morertads & yse For improve the
pro duu de,sicli n.

@ WORK METHODS & Desfqner must keep abreast jmprovements
EQUIPMENT In work metnods Eroccss,c‘i equipments, deign
AKASH AGARWAL CLASSES

fO Maoke waﬁor% ?wpoﬁzq to avLhefve reduhon

oyt -
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O The product qualf’ni Partly depeng,
. on quality ot design & partiy oy |
@ PRODUCT QUALILITY— qual- 0f performance.

L@ The q_UOITW polity of E'eon providey |
necessary quidelines fo designer
leaardf’nﬂ exterd o built dwan stage

—® The product desf&n showld t/atc,
Inro consideration the qualiry of
@) PROCESS CAPABRILTIES——  Conformance.

— @) This dePendns.on process Ca{)abflfh'es
of Machfnes & e_qufrm:m

——@ However desi N*should have
Knowledge of capabilities of maruier

@ Pocking s an essentiad element of
PmdUCt‘é Packagin desjﬁ ?o
hand in hanc{ LW H equ fmrormn;:
ot Pattaj'mj desTjn_

(A) . PACKRGING

an account O} POLE.K(IC\T'ﬂﬂ gUch

|
® Pacmj'ing desfjn must be Ftake (N0 [
profection of pYodULE ]‘

' AKASH AGARWAL CLASSES 8007777042



|

. CASHRUTI AGARWAL CMA INTER OM THEORY BHI HAI ZARURJy

il

S — - -

QUes §)  what are charackerfstics oF qmd procw.u dESIg,n?ZZ

N _____.______L__ 1

() Functlons or _ @_Appcaranco_g__ ______@___R_e_gu_'.ﬂo_bj_l_?_n# . ‘J
~ Performance . Aesthetics ) Y
B v . ANVYV A > \ = |
|- Ine function oOr [ S g “]‘ms includes the =~ = This rcFers ro lenﬂfh
_performance IS What _ Skgn, olour, 100k, . tfme of product can
_CUsiomer expects prodvct Feel ctc, which . Used before faflls:
_t0 solve problem ./ DFfer appeal humansense o L.
Ctertain benmefit leading & add valde t0 - Readfability S probabily
sodTsfautTon - product: that product  will fundim,
| A _ For sp tlme perfod
eq> A CUstomer for motor _ _ wirhout faflure-
lTke ex pect bike grart \ ]

With Few Kiek an Kick | _ |
| bcdd!c £( ; . o N |
aso EKPE_LIFS SOme 0”"”’ /  F

Fynctional sUCh PICK-Up, | S
max-sPtcd 5 Powr:M Fuel efc

riE.

@r;\a\}a'l_labl'ﬁt% ..R[Qd_‘_lu_t'lbilinj @ SI'mIPlTFf‘chI.On

' I ) -
- This refers toO co_mi’nuTrj = L YeFers 0 easy - This rgim to
Of servfee FO customer. to manu faure w ith elimrnaion 0F

! mini. cost: comple X FeatUres
- A PlOdUC* s OPeratfonal {e} fhf:lx Tntende
Ctuo.f!ablc For used in Stare: - Thisis ensvured prod- Functions performe

desfgn by proper Spec reduce eost s hiﬂlner

&1 ﬁoRﬁGma,rfon of relfability ificarion, uSe Of Material qUality, More

maJn oﬁﬁ\ngA},gL?ASSES then Can898?r¥g78%ccss- Costomer $arfsfartin
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:

(™ Standardisation
4 |
- Refers to desfgn acﬁvfr%
that reduce var_fetg_ s
among qrovp OF product
Ny,
3

eq:
P

. Grovp techaolo gy ftems
‘have Standardised dequn
which o £& stmitar
MmanufaLs process -

"\Sta‘ndqndfscq desrqn

m lead t0 reduceq.
Chofces Fou customers:

1
SpeciFication
!
= A specitication fs
detailed description
of materfaly part On
product TMWd?“ﬂ_
p sical measure
fuch Qs -
DIMENSION , VOLUME,
WEIGHT erc-
b
- This gpeﬁ{iccufon
indftate tolerances on
Pht.lsfcal_ Measures .

d
@ Safety
!

- The proquct mys
be safe to yser <
Showld not cayse
amj accident while
USing Mot healt
hazdrd ro yser

}

ed = Phammaceutical
I' product Used by
patient

Ques-¢)  what IS process desfﬁ_n & selection 9

“ Process de%i’%n” [t 15 sequence OF ail operatfon requie
to achieve produc S’Pccfffcajl'on. Tt ng“W by pe oF work Qraion
to ySed machine & Cqur’)mcnt-

|

EPRI® /S E E®E BPIN B ~uo» YV N B
a) |The nature 0f — MNaterrod FLQUantTﬁu 0 ey exl'gh'nﬂ PhLJSfCaJ
- Product Used | | be produced layjour of plant
. Lo ' .'
Make or by \J Nlaterlal AUtOMQJl'on]J?: 1Expenditure to be
AKASH AGARWALTGRASSES| | NandUNg | goommza042|  1neyred { hudiet -

&
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ques-l)  What is process planning &

A Process Plannlnj refers to way production
Ot f}oods & gservices Ts or?amsed
l -
B) Jt is basts of decision rtﬂard?nj
Capacity plqnnfnﬂ, Facrtity m‘io”’ equipment ctc-
l _ :
c) Process selection fs necessary Firms takes Up
production ot New produut’
3 Primarq q\)csrlons to addressee] before dEUd;m] Prou_g_c, -

| g v

1 How much vqrf’cr'.' 2] what degrue ~ 3] what Ts

of product Or seruices OF equipment ex,P_c;_red volume

will System need handle Fltﬂbf_l_ﬂ’t{ will OF outpur
Nneeded 2

AKASH AGARWAL CLASSES 8007777042
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e -o . F. I
e ————— e dipferent types of procy.
Quss-ﬂ what 1S process &lrartc]ljl?, what 15 f

Stroueqy Q-

Smror} OPPrO(_h tO PfOf.tSS SE!ECN’GH

i ant .
* Process Strateqy is Ofg into good & gervices

for purposc oF tranSForanq resources

| ] s &4 gervfces meet
o O':JCC_HUC - _To find -way PmdUce. ﬂOOd
customer requrremcnt-

* | Key aspeus fncudes — .
7] Maker &t buy decsion:
1 capiral anensf_rL} _
i) Process Flexibiiry. |

* g process srrarej:‘es -
p

X |

: PRO'CE,SS') ;/EEP&;T;D c Pm |
}S
Lo o ) g

A) PROCESS FOCUS -
iJ- Such process are called {ptermittent Process also. |

i) Majorfty [ 15.) of qlobal productiop Ts devored
o low volume., hrﬂh VOrl'erLI PrOdUC!’ in mCLI\.uFQUM‘ng Prcm‘i

B) ' REPETITTVE fOCUS- |
i) A rePcH’rI'Vc process s product Qriented Froducrfc“
process Fhat USes modules:

1 It falls between product & process Focus:

¢)  PropucT fOOUS -
. (4] [ ™ o E'J E
) b s Fa“l'“'j orqanised around products product orien!
| AKASH AGAP?WA‘L”@L‘A’?%E&‘PW - vantty processgng7777042
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¥

i 4
4

U

The lite Cycle of product is broken Tnto 4 Staqes = )’
INTRODUCTION 4 GROWTH 5 MATURITY , DECLING-

[ O The ©ntooduction Smﬂc_:_f_s__%)_reccded by

Dy | productfon and _development - |
/ L3 This perfod reclu'fr_e_.'S_ﬁreo\,ter_'lirweds'rmerw_T |

—(®) AFter testing, product enters the production]
fntroduction Stage & prodyet will Available
“in_natfonal market

r® 1n ‘_3__ro—uJ}h-é{ajt’ Ps Prcceded by both
sates & profit will berjfn In Tncrease.

- -

'_@ thC manajenr\ent, Shovld tI'LJ to Chan?c
approch by changing srrategies Erom

eC blf?)/ﬂ??mwu I“O“tr?fm?fxmﬂzu”

L3 At end of staqe, distributed arrangemat
caet completed & prices necessary redyced.

AKASH AGARWAL CLASSES 8007777042



CA SHRUTI AGARWAL

CMA INTER OM THEORY BHI HAI ZARURI

[—_@_Where_ jg 8 staqe s mawn'ttf
. S’raﬂe-

) rﬂrfw/’ﬁ?"”\
| {_MATURITY 3 @ During thfs. staqe , Manu fauturing
| STAGE |

AKASH AGARWAL CLASSES

_Intreduce new models v adopt meths,
=@ to Promote Sale of thelr brands wi
_ r&ta‘l’nf’nj view 0f posfHon no-oF buwys
~will farvuogbuu more. slowly -

_@ At this Sla‘jt’__: _SUPPH.i exceeds demand

© At final S‘Ojc OF declines Prof{'t
fargin_ touch a Jow leve| y com petfton

become Serve & CUSIOMmer Start US"”ﬂ
better prodoct-

b"Q‘) SiOl‘j Ot Froducr ends - a haaoral

but hard eng-

8007777042
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(ues-10) 'Dlscuss Proccss selection o

S Y S

S basicprocess ] R = 4

Types  ——A) Jobshop . o
~8J Balch ghep process
<] _Repetltive process
d) . Continuovs process .
¢] Projtcr process:

A)  Job Shop i-

- THAS pseq IOJO\J Shops when low volume of hrah Uanchj
faoods qre needed
= Job Shop characterised by hl‘{'h Cusromlsar[on Hcmbmw
equipment & Skill labour vollme:

B8] Batch Processi-
- Baich processing fs Used when moderate Volbme 6F qo0ds
G Services is lequited & moderate variery in product & Services .

(] Repetitive Process |-
- Pepeﬁﬁ’m process s also referredas Iine proeess as It
include. production lines & assembly [ines in_mass...production..

D) f-anUous Process -
_ continuous process Ts txtreme end 0F high Volume
Standardistd prod™ with fi?td lines Flows:

€] |2ro]ur Piocess v
- Tt fs characterfsed btf hr«jh deﬂrcc of Job cusromrSaHon

rqe (cope OF each Product Need Substantfal resources o
AKASHA FiV\{AL %LrASS 8007777042
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‘1* P RODUCTION PLKNSIIN.G_.
AND- CONTROL

Ques-1]  About production planning & control?.z,é

Production — _Plannl'ncj — Contro| s Pradetarmfn&.\ PFOC-ESS
Wf—\ﬁ——-__._\_____/
which Tnelydes
RAW materiad , Human resources & machines erc.

.

* PPC comes under mm\,chmur?m% department:

.
o \VERERTL ttchque o plan each & QUETY | step TN long series
StPqu oPerouf!oﬂ

e '
¢ Tt helps to tage Right dect
to achtere max: cFF:u&muj

'

viewed 0N neryous system  of prod"
| i

!

O i Unitmitee|  and: can be dpplie

L 3 o o P
Ision gf lehk time” & f;mi ht plac

PPC can be

0 Pff'(l[ITOﬂ.

te @ t F
LLUIUII’LJ O{U-T UiFCO

'

® Short FEch Planmruj Focuses on  guef
auusd U.)LLS}& [)udqct
f

V

N areas Such Inventory

AKASH AGARWAL CLASSES 8007777042
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ques-2.  what _T_s___ObjetrTucs of P-P--C w ) [

o — o = ¢

O Answerfng questions From -
ustomers é_d sadesman concerning i;
Status tneir order R i
— -4
= — A M S x:‘_‘:_ y & - — e =

N __@_Cg_n_trol_[':nﬂ Stocks of
" Finished parts &
__prodults:

® ASsi“stfnj cosn‘nj department
in making cost estimates

ofder: - |

| .
@) Delerminin neesssary
tools rcc’ulrec{ manu Fauuung.

|

| -/
o © ] r me
O) Mq?nmfmnj stoets of Maderiads @ _Rctct_ru 9 orae

& paits. —
- —

PrePar‘r’nﬂ route sheets & schedule
Showl'nj SE'G‘Ucmc 0p- Prod” ProdALL:

® keeping up-to-date
reeords  gcheduted & In procs

customers
_C

AKASH AGARWAL CLASSES 8007777042
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Ques-3] u-’w_dgca_pm@mm_p[mn_f’n?&_@gwot____‘fmudc 2

e — P —— — o — =

/PLANNING ..___,ijlnnj'_r{j_ _prod_um'o_n__'!’ﬂ detail

E_f;tbab{‘{sh‘?ncj_c,!c_lﬂtfq_of_l{)prﬁ to be d_o_n; _'
mej Hmne l-anlg_iLer_F_gg_m_lr_\ﬂ OPe_rar_l‘on.

—-— ! - 1

_ _,_I_SSMDCCCS?G"L{ order , _tm:?r‘_s] Necessary
Ste_F_S_ Cnsure time tr_]rc} eI

|
1

—yLaning down path for work follow d orde
vartous Op Wil be carrieel UL

|
N (Oﬂduc“’\j Occasfonak. Cheek-ups of Pwd'«'f
Mmonuf--qesembled to T\Efﬁhr quaﬁ\ﬂj of
Pmd“

TNSPECTION

AKASH AGARWAL CLASSES 8007777042
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) L o [ f\a‘;'a
; OAD IRDE 5-
/BLOCK (ONTROL Q-IFLON CONTROL' 3' CENTROT 4 1oL
} | | ' :

4] This type of control A) This by pe 0F control A) load control A) The most *U‘ Bareh is a.ﬂorhez
IS most prominent is wmmomﬂ appn%l tH‘P'fcaib.l Found edl ;?mmz? .?Pt IMp Eype OF‘ prod
in t“t.t”es" bfot;;& lnd.l»{Sbncs Ii'ce chem icals Whergever Cwﬁj olrdsr CONEG | qu_ch
ma.azmes bl Petroleum alass & Some l control frequenily founy

Jr areasS of Fgod manu far- 8 . in food process
8) In this industries, A particwar | ol
necessaty to-keep L n bottlenccK machine 8] This type 0f K
J B Ofces prod! S i exists In process CONTrol commonw
thingp (S dfsla“ul then Ppc manu fauwxlng. emplo eu tomfd
! depattment tontrol ' S0 Caulee] s

Fundamental reasoens n'to system.

why Sndwtries resort |
t0 biotk conerol- ¢)BUt under routfngs

Scheduling are d
When plant |ald put:
AKASH AGARWAL CLASSES 8007777042
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QUes-5]  Difference between Time studwf & IMotion study??

TIME_STUDT | NIOTION STUDY
U Time study afms determining
best manner  of dn?nj job & \
tTan_Tnﬂ performance OF J"ab ) .
when done IN best manner.
2] /[ Tine smmi work is dfvidey In motion study, wortls
[Nto. elements of OPerOJI'ons- divided intp Funda. Motions

3) | Attempis are remove USeless
motions & Tmprow compinations T P E
& sequence of -motion & 0p-

4] MoOtion Analysis Elements ot operation

N 1 Pﬁa:‘.hjnert.i

Sj Best method determfntd b(_' an S5l Best w of doing work s
0F Melhods OF equipmens uaed determinin oy Ao tion

motions o ro & ndSrett , . . \
MAJ u’%’“ +Dd5fLLlu7 | Anadysisitrained | to Follow
Method.

AKASH AGARWAL CLASSES 8007777042 J



s )

CA SHRUTI AGARWAL CMA INTER OM THEORY BHI HAI ZARURI e

Ques-6) Wﬁlﬂ_%_ort__notc on —
[ K Methods Study & Work MeasuremenL
' ) nt
| which are ysed in examination O6F
1] WORK STUD‘L‘_—J _human work ald context & S_\isﬁemaﬂcau“
| o _ _?nyes_tfcpfr& Ul targets:
| | {
L8] Aims-al _Finding best & most ¢Fficlent
way using avall: resources men, mat 4

Ve 9 meu_fﬂ_j € \\

[ A) Methods study can be miu;g_gg_h_up
0f both mot?_on_srudﬂ & Timestudy.

) NIETHOD, STUDY

— Ihe Mt_FDDd__gtud_‘j Pn_yjmmmr: st
nclude Following fearures ~
- Uniform QPPI?_CQJ-r__"on. |
- Established stand- pracifce
— Contintlows reviewo -
= Credil distribution.

!'_AJ Job EIOIU[‘TOH ‘I,_S FG_ﬂK?nﬂ_, ?rqdf_n__ﬂfe
wtf‘jhincj of essential (ork charactertsic
3] | Jog EvoluTIoN———" | of all [ob" {n order to find" rare
worth of Jobs:

'—ﬂft i3 S%Sfcman‘c aPProch to Qscertaun
labour @ith each Job is V- Imp of

¢ mp | DLfL' es-
AKASH AGARWAL CLASSES 8007777042
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5 The system of vawarfon which are commonly adopted
EaTver_l_—__ e
T - -

y Point ratlng

J Ranking | Grading . 3 Facior__
method: -~ . compensakion . methoed.

+
method-« _ [

Ques-1 4 what fs ScheduLlng R\ > \

| ——t Scheduld (s Froccss of arranjlnﬂ wntrolltnj &OFHWZ&«
work & workloads Prod process - 1

¥ éched,uii’n;j technique s an fmportant technique of
dtteranT_n? SfartTrLﬂ & completion H’anj Of eath op-
— SchC_d.LLLfnﬂ depends Upon No-of fauors
ro_utfn_j method of prod”sy quanri‘fq of prod"-

(Ques-8)  whar are prmuP(rz« OF Schedu,uﬂ:; <z
AJ-'PrTﬁfl.Fiﬁ OF#TmUm B) P!Tn.oF:Tmum ¢ Prin. Oph'mum |
task size Frod" Plan operation Sequene
| | | |
- Schcd,LLlfn% tends fo - Tt Ts TmPoses < Wwork centers At
achreve its Mmax. an equou/ even nmmamj ysed
tFFrcffw when task Size l0ad on Plaﬂls/ n s ame gmt
are smau & task are feili Hes J
AKASH AGAR}NAL CLASDSJE(; 8007777042
oF SaAMme er-
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.@u_;&ﬂ‘__ E;F\aa'n relarion g,hf_p berween Ro_u_h'n_g_ @__gghe_gl wjnﬂz,_ezh_

L S A

o ‘/Q_o_affn ) e Gchcdau'r?’ are mteroonncct&d ¢

elther oF tnese  altlvities. cannot unclertaken

Lel ™ r’ﬂd_cmgml_i?/___ I
AR 4 ~ v Y a2\ —

| '~ 'Y Sl cl TFFicull {‘OPrefDOrt Jchec&ua wxfhou
derer/mef raaﬁ OF &e7uenfc Ofemuzm
5 hecusing [fs Aoty Ipovians o1 roeung
. rSChedu,ur? s _O?_uauy_fm)omrqnt ____mj,_

o SO, e an C()nclude z‘hcu, |
foa,hr?, o SCthu,a are rn,ter peleatedd
inter- conpected nter- depndcnt aupfyeles -

Of /ﬁroo&.w?m /)(a mw’le
\ (

AKASH AGARWAL CLASSES 8007777042
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Ques-to] E‘Krlofr\ lean oFchLtfon W
| | L |
® Lltan op- has roois in “Toyoto Auto- com J of l"ﬁ‘i'
where waste yas to avoided at cadk COSES-~
|
Q) Waste fn Hme causey b(j haufnj to repafr
Faculllj produus: - :
by waste of fnvestment fn kccpfnj hi’fah INVenGtes:
¢) ~waste of hauTng fdle workers:

o | Elements of (ean Jvroduufon ane -

_ - \
@ To consideration org: ® o Ora:niec 0 worker
in terms of SUppIy chain B in reams to hqmaeueiur
OF value Streams that extends one fn oﬁ}. CoNsclow
From SUppH'e; OF Raw mMate. his work-

@) ToO Operade Faeil|
in TJUst-n-time mode

) - o LA sSrvioskation 2
Quss=-1J Lefine SN

L,

Tt fnvolves d?MDPTM a model OfF Some {em—Phenomcﬂoﬂ '

& Per'Fo:m?’nH ucPerTmmtS on model evolved -

Tt descriptive 4 not o].xt?m_;qmj echnigque

AKASH AGARWAL CLASSES 8007777042
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quen)  Explain Tust-t-time (1w
, o =
-+ Objectives of Jut momsfaururing

a ‘Customer demand

Specific qoa) of JIT
manufadyung s

to provide R'l'r}ht Q
(evel

_n'ts_ro_b_vﬂd_on,lg Y
cusromer LOANE-

1 \ % \\ |
Al Produce only products DJ Produce minfmum possible
L?oods_& services) wants - lead times:
g) Produce prodvct Only.as €] Produce products Fearures
quiekly as cusiomer want Fhar customer Wwant
Fo yse them.

F]-Produce methods rein Force
¢ Pproduce product WIkh mw]aa_.ﬁonm dev wworkels

perfect qualth-

o (uerview of JIT ﬁ'luruii’*uuum'njf

r Imrenroni pedvction -
L Qualfry “Tmprovement

o

[ Torat-prev- maintainece
Strate _J(I.'c qain.

r Lead Time red Ucton
l -]
L Conrfnuous Tmprovement

AKASH AGARWAL CLASSES 8007777042
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Gues-3) Gxplafn Line batancing B —

(fne balantng meaps — ——— N
= = 3 ®onment Of 3179511_&:01 Wak

“ the apport

actviies tnto  wetk Srations. inGder

to gain @ high

. o) e e/ .~ »
wiligarten of labour < :e_ﬁu_x._fme’_n_f_? milim/ze Tdle tin?

Ques—la;_ ___Ex‘]p_\ajﬂ_TransPortanfon model ¥ B\ -
S paarion e it win rosponeaon o prdis
% Trans_l)q_rtuﬂon model deals with transportdtion [OF produc
Marw fauured at dfff  plants o Fauoes to no: of
- 4t warenpwe - (demand destinosions)

| L_,_ satisty destinasion within. plant ca.p constyounts
ot mini- transp - Cost-

AKASH AGARWAL CLASSES 8007777042
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5 PRODUCTIVITY 1MANAGEIENT
& QUALITY. MANAGENENT

Ques-1] Abouck Prod.uufon_d’ ’Prod,u,m'u;'hj e

1 — — ~
|F' ﬁ, a - -
Basis EF 4 Productien » | Productivity
omparison '

) Mcanf'ncj = Prod" is funciion of “an Productivity s a Measure of
! @L?Danfsaﬁon Wwhith s a  how eFFf‘u‘ean Tesources qe |
Cagsbciored with converslon  combrned & wilised] Tn Firm
Lot !'ﬂPUts into desfred owrpu for le__hl.t_\f?n_t_] desired outeome.

3 what it st | Process ~Meagure

i) Represents—| “NO.0F unfts produced |t TS measure of how much

?npur are req to achfeve ofp

- — ouwput
' Tnput
g
4] Ef\Pressfonf Abgolute terms Relatfve terms.
9 Determines-|  value of olp EFFF’cl’cnu.[ of Ffauors of

n
rod '

AKASH AGARWAL CLASSES 8007777042 F
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—* Jmportance of concept o produtivity can view -
1) To beat the comrzh'ri'gn ~ ) \

= TH{s an acjc of CUL- throat wmpen'ri’on- ‘

) Guide to-management - ]
The productiviry Tndfces are Very USEFul For Monagemey
& can be used fon diFF purposes:

/-~ 1N N\

a) Srrqteifc b) Tacticar ¢) Plannfnﬂ d) Administrain

3) | An indicouor of progress - |
<R ctonom?cauxf backward tountries , Prod,u,ti'w'hi mamk
Ts_basfc aspect of progress:

4) " Maxic Utilisarfon-of-Scare resotrces -

The Produdl'\r?’ful process & l:echni’qucs are de.sf’?ncu ko
Cacfittate more effitfent work fnvoluing less FGHTM to

worker by ?mFrouemuu fn Lmdw of = Plant OF ‘Werk:

|
5] Pm%‘aen'tn_ to-laboun - |
It brings Tmprovey wom’nj conditions , betrer woyo |

& sauQries to udorkers , better labour (welfare auaivilies

FO |Ob GAUTETS:

¢ Other yses -
|, Higher prodiLL Uik increases profits & yeserye funds of A
thot can Used for expansion & modernlcaston.
i) Incredsts /ooduo'lll ofF Frm due o Chtafer cauoou - Publi'cj
ARASH AGAWL-G%SS?D&FF A more prdRF7T77042
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’ (Measurement of Pr_odut_t_i_ufu}/_ -— _ ]
| | —]
A] Change Tn wa p@i - .ﬂ] Ci\a in ‘]nPuu Pm
" il

it Yot inp wt Unit’ oF ourput-
! . |
Indfcates change In performance iDp_t;f’n.& 9 iven perfod S;Ern?ﬁ‘u
of torrupond?mg 'i'nFu,t dwu'nﬂ Chﬁﬂjf n PerFO\mcmcc
ta;wen Pcrfod, correbpondﬁnﬂ npw fauc.
v, [
F‘j (’.hr_ur\_ / fn [SL&uivuu 5:-@,1 W otken €q:. Chn_n_’ fl'\ Maon-hour L) oree

Otper. man houn- per unit ot GALrPULL

QUes-2) Pention Tndices of procu,u,t?vi’nj_ R

j Most wwa? Wee| Tndex Pr‘odMU'lm‘n&
1] [Manshour GULpULE L is 1O WOrK GAL GUIpUL pen Man-hr.

ProductTvir? = unirs ot WPW/TOW i
hrs-

[~ The'rate Of return on cafi’fcu emrloqed
2) err)d\thfvfklj Ratlo— % vatuable & Uu'fdwj o 1ufde many
| tYypes 0F dleci'sion.

- PrOd,w'wTrwj = Nef r;orft/cwfm cmPtoLiul

AKASH AGARWAL CLASSES 8007777042
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— There dre _maﬂ-}-} sTtuation when

Hme srandards CANnOt be Sey

) Useof Financial Raﬂo—J Fherefore, 1t fs very diffioult ”j.
Such cases fo meosure mewﬂ'

£ Pmducrfurip = Added value [ abou o

PFOdJufU[ = Added VOJ-UI/ conversion
| N cost-

@® Man power produvuf\_r_?w{ = valle Of 0/p 4 oofe
I ‘ No-0f man L,Umgﬂs

N his to used-

T |

4) | Olher USefud Mmeasures

Q Mat Pmd"mv'“j = Value of OFDund { 3ef
l unit (cosy) mcu Used

"Tl Cap- Fmddl_tmiﬂ'h} = value of 0l @&_s_e,
0
Cnx_Pitul arsel employe |

(iU) (~Fi »'ﬁm 5 yroduLtt vl l* = vadue of OIE gocd.\h'

combined S valw of (labt cap i’

Other fnpw)

5] combined measure OF  pre <1i..llh-fl'[ can taken as -
Enery produdiviry "= value of ojp ouds | gervies |
! URits (oost) o tnu%j sl |

AKASH AGARWAL CLASSES 8007777042
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Quf%-3] What are tools of produu?u?hj & how to Increase Pmd,urh_n'hf

l |
o The productivity of an enterprise can improved by IMp vouing
performance of varfeuw Inpwt & other Fautors Prod.iutw'r-.t.

— A More workers partfcfpcul'on fn mMqmt
o in decision mdkfnj through Joint eonsus

1 (HUMAN
ASPECTS ) LB Improufnﬁ communtcation services-

— ¢} Improving futual brust & cooperation
thro ugh TmF bue J’Ob Pr_o_ctc_Lurt'SJ better
tfﬂ?nvl:a/qr QMPIo-%ecs ,{Q.b weleqre ?roc}mmmu,

w o= —AJ Improvement in nature & Giuwtﬂ of
SUPPLY row moaterfal & thelr Shpplies to work.
9'. OF | o -
\ INPUTS L_8g) Proper ProvlsTon of plant , equipment
\\ an'!nt&n (8

L) Intro-of More ¢ more mach&ec]uf- place
n work.

'_-'5.’] Work, Hlﬂf & mO}rOﬂ Studies [’Oddfrn'u'
better 00“‘1 & means of M”ﬂ Job.

3. 5
éCNOLOGN — %) Impiemeqtfn? varf ous 5"‘“Plfff°cw-ron,
.\A\SPECTS" ‘SFtc‘i’a,Lfs-.aIfoﬂ " ¢tandardigaufon pm?m

AKASH AGARWAL CLASSES - ImproviETHIE0Aon technique Minimie

wasm.ﬂjr.-
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FOHOLDTFL?}_ Fawrors oFF_c_ctfnﬂ P_rowufvfrtd_“ _

1. TECHNOLOGICAL

DEVOLPMENT
5 ARWZ l
U Size of 3) Reascareh & 3) Mathine & 4) Pouxr,
Plant ~Devewopment Equi -De_s?i}n Rauw, Maj
y ¢ AN\ € v
- 8ize OF Flant -R&Dm l.ft“d = u)hcathfr_d_csizn - Improvo
& cap- whilizarfon betrer mﬂhod oF Of munlncr% quahij o
has direut bcarfmg work & better equip i< moderné | raw ma ¢
on Prodwivfr?, dcsfﬂn c’ucw'- Work: Kecpinih ,,wl Fh Inereage pse
[fmitoufon decaf. oF power

2. SCIENTIFIC
MANAGEMENT/
Individuad Fauton

|

~ Individual Fauor Such as knowledde , Skill, attitude also
affect Prod,uurufrta of ‘.’nmmd,.

_ Know[fd_jt 's acqired throu%h tmfnrnj , education &
on Fa'[t OF lf’ar'nﬂf’-

- Incuredse K”O‘Umdﬁb’ SKil apritude C-trrafra,t__i_} \ncrequey the

P rod,u,,tivir(? .

AKASH AGARWAL CLASSES 8007777042
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. S _3 ORQANISATION MR
_ S - -

Orjanlscmon Facmr Tncude Varlous Stcps tqren bt{ 0rq. -?L-

_ towards mamrammj bebter induutriar relarion L §Uch as -

dete culom dtcentrwmnen 01 cu.uhorff(F waﬂc Salaruj [eucl, |
ncentwes; m:rtt rcwruj ekc- |

'Ihts Faus UOUE brouqht &u,rbtj ‘Howo%hnme Echrlmenk inU.sA

4. LJORK ENVIRONMENT
S | ] :
~  The rmPortanu OF proper worlc environment & PWS"“ C.ond:hon.‘
on job hos becn _emphasises b‘f indwtriod Pg}schmoq:st‘i
hunr an eﬂﬂ necr

5. OTHER FACTORS
|

} ] | l

J N atured 2) MGHQ_.(]E.I?CU_ i) Li'L",‘LrE_-.f?\"_'T!"._I
E' QUIOTrS (’-QLlor !--\U“',‘L!
! | | |
- Physfcod s ﬂl’aPhI(O_J, - The Tadus trict - Qoverment Pomﬂ
& climouric conclition ProdJUvartj TS towards nt\dwrr?
InFluence prodxMwml nfluence Venj ML a,u'o COIY hute
lawjv throug h manoﬂen'a,t to tr‘rdﬂ:lfﬂ}
(l,bi!fr‘.}/ & leaalership - proc VT
AKASH AGARWAL CLASSES 8007777042
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Ques=4] Whar s Toted quoujnj mana&jemm} ( Tam) 27
e A philgsop that involves everyone n O‘qum'l’saﬁon o
COnt’l.l\_.LLaJ, effort fn‘\Proue quaJ.JfLI & achieve
cusromer goutis Faufon -
e Basic concepts of TQM -
"% 7Of> manaqgement wmm?r_m;até guppotl
2. Focus on both fnternal & external customer
: : | _ N
Yy W /3 Emf‘wyfc fnvelvement & emFg_u_)crman'
4 Con tinALous fmFrovcmm:nt _MZ_E_N)
Y [ — ! vV
5- Pczrtn_crs_hfp with Supplrers | ... .
6- _Qs_tth'shfng Performante Mmeasures fg process:

of

_faf anese” a Ppr;ch _c_.‘ Ua_,uild__

e TQM s -

. TQM refers quesf“quw'hj_ fn__(;_(ig

E
W
8
5
~

® 3 Phn_oéophfgs OF Tci_m_f;

HNever: ﬁﬂdfnj PUsh (o fmlbrovc‘ Whith referred
Contiupus Frprovemen -

'i" 0 z -
) Involvement of EthLJ employee 7N kr'}

i) GGoal Ft Austomey

= SAUTS FauTon wohich means
mee H.'#&-

- AKASH AGARWAL CLASSES 8007777042



CA SHRUTI AGARWAL

CMA INTER OM THEORY BHI HAI ZARURI .

Huess) LSO STANDARD BAS

( Qucqu( )

.,_’ Cemh(om Onb/

LG

AKASH AGARWAL CLASSES

— A) ManLj mtcrnar:oncu bysiness rﬂwﬁ]mzc
1umanc of clucwﬂ.l certi fFicarion

—8) The EU,-1937 eStablished ISO
(International OqanTSCut'on FO. standard isadi
0000 certificotion :

— (J Two most well known 0f Fhese
t€ 750 q000” & “150 140007

L_b) IS0 9000 :- It Perta?ns to-qualii- mqm
Tt concern on \Wwhot G\9anizasfon does
ensure thod - produt O Service-

— €] ISO 14000 :-_ Tt concern minimizatlon

O harmful eFfects Fo environmenrs causa|
by oFc,rcu?on.

—T1-180-4000  comprced—rrrrionat—ytandery
bodres of 91 C(ountries
G0 Jcountrits’ hawe avopred | se 9000

arionad  Stundard.

— G) IS0 certfficaue s elaborate & expensive pro.

— 1) There are ecsentially 6 Srandands

associated with JSo 4000 Series.

8007777042
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" Good-

NModel of qualrrq assurance n
Desrc]n, prodquction 5 Instauioution &S'ru; :
I

(7o used conformance o SPCUF'QJ requiten,

b0 be QsSured bur SPPHer defL? Staﬂts.

X ~ —
" A N A GIOOQ/ -
A Quality ) rode| For qua1TrL1 assurance 'n prod'e
N Syseem O Tnsial axion -
S " |
A .
(‘Iobe usey conformance +0 SPrequirment
assured by supptier)
it
Nodel for Qualitg Assutance I final
IﬂSPtttl'Oﬂ Test
|
PSSeN— 15, St
~)-
'Mflu"\”{]“f Ir]-I'-Ifl'l :‘\ l..\f'|"|l_'r'|'| ASsurance
{ it Guidetines For cerection
" GuidelTnes
: fFor
L Use
{{[,[}/] \__ i Val (' \|=-|".
AKASH AGARWAL CLASSES — 8007777034 | Litt y *
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39.

PR.OTECT MANAGEMENT

Ques-1)  Describe Projtq___])_l a_r_:__n?nj,_‘fo_ detail 122

7 C. AT VV A "\

PrO]tCL__P_IO:ﬂﬂT"Iﬂ 1S part. of project mgmt, uohich relates to
USe of Schedwles such a Gantt charts to plan.

. Putu manaj/mw Ts dISUpllna oF m?ammm? @ manQ%n;}
resouices [cj people) . 1 r &

|_’__m Such a W thot }aro]cu Ccompleted WIthTn SLope,
quality & time 4 COSt:

e A project fs temperory. & one-time endeavour undertaun O Creale
o Unfque produu ¢ service, which  biings abowr benefltfal
chan%g. N added  volue

e The First rho.uan e »0F ProJcc.t manaa,emenr s to make sure
th ot ijtu 1Y deljvered -within definé constraints -

¢  Second, Mmore ambitious C.ha,ucnﬂe s oPrTmIst&g allocarfon <
Tnlt%rru'?oh oF anuw Neecled] Fo Meer ‘.\n—'clcFinul Objcuwes.
Pollow! greps, Necessary O duration FOu varfows task necesa
to comprelre wore ore [Sted OV ﬂdlouped-

o

(b ] . o . WAl AS1 ]"
The Irf-fl'm.r c-h‘f:nrudr‘;'urr*c beltween rtask Ar¢ deFined Cialie
P J'l‘uulfl nefw or s f1rﬁl'«CfJ.f1n'| 'i"‘-‘-'l.||.uu" icarfon Frcaet I}'ulh
10,9 i : - :
AKASH AGARWAL CLASSES | - ¢ ¢ he8007F77042n carllatey p-Mm SOF bueu

Flooct Gv Slak time
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(Ques-2) What ' Qnmt chart 7212

anntt
G Chart s -

% Qantt chart'printiple tool ysed. in ’Z’.F]CdJJJJ.rﬂ&q_;:
IN_some Methods oF-rpading. Chart was, oriain asey by
14 ] o i
~American enqineer “H“—F‘!‘H'L” Gamc

- Il » Y JHE N ngP_lc reatonamar_gpf_d, dividel by sers
OF ‘paraliel horiyontas & vertTaar ™ |fnes .

1 hA | LT Ucrti’_cai___qitu_mq_g_ divide horizoptai Seale units of
time.

<AWEA The tTrpc UnTHs _car_w_bG_Tn kicq_rs s MMA0D LSy W eeks , days
nu .__I_n J’h?__(,_Ch art L) |-Tmc LD[WTC_h Cl'.rl _MTUFH taktn Tr\‘ \_OWJ"
_ tagk represented _t;L1 horizontay (ines:

| The Tnstitote OF COSE Accountants o India |

& o s -
M _. HOFI'ZOﬂla[ |lﬂE.S d|V|dC f_hﬂrt ‘fnrc Sectrons U\}n?‘:-h [epresenl
I
varous work task M Work centers.

N When TH ghows only wonk Cask - procluus ; 0rders Of Opera:
tO be t.DmP]tttd 1s caled)  ork scheduye:

- When it shows Same task opposite work centers o be

completef fs Catked - Produiee] , Woreshops , Machines cauel
Load chart-

AKASH AGARWAL CLASSES 8007777042
The units Scheule O loaded these chare Qlways same -
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| @ues-?! Define Network Analq_sfs Ll Hh [’mPortam Anwsrszze

Y Tn smau projeds TOW?LL}-TS very ~simpie

_”__OPcrcuTons Lo “PeiFormesd BRe Afley ofher

cz”irf,n Seqlien ce - \. Y \

3) «S’t‘<1u ence ol

4] /BUWt4n T&ch- P(joj't'u_, this s rarher| ddiffieadr probviem:.

5] [ 9n Sveh cases » @ \bj}uﬂh Stucy fs reqdired to cetlect
Lecmpyete detadls abous project thea| | flad [ OAd Neaw

L betigr' 4 9 Witker W fi—’»{ﬂ g\ worg | B elecent w u;/;

6 \Firsy Step-fsaraw s ome sudrable diagraem ‘3“““7"‘?
varfets atfvities to thefr PP_._S?\-_f'Qn_P ,'Qj_f-' et
1] SUCh d'l’ofg}am R—— Tt Network Df’c\?ram

Y 1Y (on be “egottenkion of pinuecte derofls TNuoiwved OrHL!
_’am‘-'- custine Cf ﬁt““t&l_ reunuctions -

~ AKASH AGARWAL CLASSES 8007777042
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Ques-4) What {s difference between PERT & CPM

| . PERT

CPM

17 TtTs technique For planning
~ Wwhpse _gchedulfnj & wnlrotlt'nj
Of pra]cc} auivities are SUbject
to un Ccrtafn_hj Tn_perfor Timu

) Tt.1s probabilistfc model-
3] Itfs event Orientey S:k#tem-

4) Basf’cnw;j coes npt dffferentia
erfticau

5] guUltable for Reasearch <
dCVcloPmcﬂ’t proj’cut ‘Where
times cannot be predicted-

ron-erfttcon curfuitie)

.---_.*‘—u,_

It Ts fechn?que Fen p\anm'n3
Schedyling & controm'r\ﬂ oF
Proj'ccrs Whose QUK yities Mo}
Subjeded o OJ\J} L,mccrtcu'mj
4 PerFO?- time ‘are Fixed.

Tt 1S dekerminfstfc model.

Tt 1S CLquf’r(Lf Oriended gtfstem

clearty differendfote critfcal
< non-criffcal outivites.

Suftable Fe

cTull conastrudnon

AKASH AGARWAL CLASSES

8007777042
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Ques-s)  Critiead path ana_u,‘si’_s is projeut managemens 10 Explain

e Cifiical path _(mgg,tjsf'g_'(_cp_n_) s ?@j_g:t___m?}rru coo| that 2=

1 Se&1 o ad aufvities 2] Snows Order Tn which
(Individuat) thoud Mmake Up —b ~aualvities have to be
larﬁer PYOduur- ~Undertaxen.

4) Shews ceftaln resources ~ 3) Shows Wwhich autiviiies
will be needed — 4= con oMUy taKen piate Oncs

Ua‘,- a crane hired Fo other autfuitles have Complek
bu.fldlnﬁ site- | -

@ '_H--”;_“ r(_’-lf\) """’:_ df'Q_LlJﬂ UP b'G_SE_(J N dl',‘_\,){:_nd’ﬂd.t'.’ yueLnN de -

1) The aua?labfl?r 0f labowld Other resources:-
2] lead time for deli’v‘en} Of mwcrfcu& Other Seryices

3) ~Seasonod foudors = , — :
SUCh cudrva wearher mc1u1rw bl)lldm.jpmjw.

AKASH AGARWAL CLASSES 8007777042
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Ques-¢)  State Tmrortanr Concept oF Network D‘G-WT'\????. 1
= ¥ e ‘-
» A Network can be copsidered as mean carafh\cduﬂ
dEP‘r’tt?ng‘au Operauion —Tnvolvey dPrOJ'car’.’

® Network s ‘congtructed egsentfad Maintain ref atfonship
between varrous autiuities. of project-

- /ey |

N et work @aw?nj can starr with c{e,Frn_rn__? Some Key terminsis, _

/l PREDECESSOR, activity ﬁ! A\ _ l
: "SUCCEBSOR ]
] CONCURRENT | i |

ACEIUITY

¥ | Innetwork diagram, An dctivity depictey by single arrow (9

This Ts not Scaley & Such lenfirh has no bgarfnﬂ on time auiin |
& The length of awiviy arrow fs drawon Conucr]fcfulhﬂ s

c)ar?FfLMTOF\_'}_IWFOMhTP_mﬁvfn.j proper -

e PREDECESSDR — ACPTvtchi means Q,uTvTI"j MUSY be LOmPscte.d |
~ prior to srart of an cx,uTw't% |

o SUCCESSDR = Achvity cannot Started Started pntll o oL
inore OFkher O{JJI.VEJF?ES wn?ch cap ocer S;n\'u[anui—"u!’n

e (CONCURRENT = Activities means auivities which ocan
B?rwwtanwmu}-

AKASH AGARWAL CLASSES 8007777042
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6y

| MERGE EVENT

-

EVENT
_ | BURST EVENT |
O OSTART Acrving, CTEINISHY
0 vend : k §

EVENT
A ' & llr" r i

¥ Anevent Tepresent speci’%ft_:__QccomoFlfshmcnt in profecl ‘Yake
Ploax pqrr?cu,mr fnstant of time does nor, Consume time ot
fesources: 7t 7s_adto known as “Nodes?

* MERGE  — /€venr whnere more than 1 q_,_u',v?w ends-
* BURST — Event from where More than 1 aulufnl Srarts:
o START EVENT aréolto" Catied . lafl evént .

4

o F[inish "6ent Are also calleef Head event .

AKASH AGARWAL CLASSES 8007777042
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Ques-1) Explarn concept of DUMrma outivities 22

DummMy ACTIVITY

.

Itis Uf“j common Feature Tn ijw a0 It can ha.PP.gn
that & aulvities hauTru? same start & end everus-

®

Hente, as o rwie there fs orwa 1 w[ufrzﬂ between 2 everus
win Use ,d.U”WLd cwi'vThﬁ, Other everusS o
(e ewverus

2 'Dum W auhvitis cpngume ND time &1 esource.

LD _petwork diaqram these are LEpreserded by Jashal arp

= X % . IN T
( ) & inseited nerwork potem folewing Sifll afon
(

|

@) To maxe activHes with common. stact ¢ en d eVen ts distin

b) To ;dtnrff? & maintain proper precedence relationship
0 e i
between geffvitfes are ot Connettey lg.&_i events -

AKASH AGARWAL CLASSES 8007777042
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i -ECONOMICS OF MAINTENANCE
& SPARES MGMT

(V1] what @b et  Mawntne Mmaintenance {2

/\

A] Machine maintenance B8] Tt involves requiar
meant by Wwhich Mechantcod Seru?df\_ﬂ equipment
ossti (D FaullTty are  Kept routfne ‘chveck , repair work
in worKTr\% Gheler-

L/ ¢ Tt Tnclude both _J

hcquwj-dwtf fndustr ol
equipment € gimpie
hontl Op moehines -

|

D) Tt maxlouso clone
prooutvely  au P,even,{fvc
& pr@_.ch Alve  moaantcdnence

AKASH AGARWAL CLASSES 8007777042
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Ques 2) | what ES__rlj_c_a_n.__trg_ PREVENTIVG MAINTENENCE 277

Y [Asystem of | 23( It locates p._;_eaKJ 3J[_Nafnftntw. _ L
| Schedued : l t i 'r o
1 dy Pla-| 1 pars Inall_equip- _ dtPOdLPe_nderﬂ
|Nnee or preven:| L men¢, Pmu?des [ _onSize OF plan
| tive mainten ce war nspession eneradly takes e
L bries fo m’ » mﬂ : ca I
JmmruT &,mmor repadys | _Uppreventfve
Problems of / | re.wl,u_ma danﬂer_ U maintenece
|breakdown ~ | unosufcdpored | | LoorK-
| Matatence . | breoudown.s-

Tfet/e el ]
Al Preventive malatenece fs cost affairs, Ts but"er

j o main freords of Cost ( both mar & | lob [SPares )

_Aduantaﬁcs oF 'Prevent?\ft' ma_'intcnam_c__'” —

- A] Peduced breakdowns & downﬁm;-
B) (reater Safety to worker - Y
¢] - fewer |a Scade rchqrs:

D) “Better clucu.t _ Produd -
t)  Tncreases equIp Life
F) Beuter Tndustriod rejoion.

AKASH AGARWAL CLASSES 8007777042
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;

A) Malntenance
Tt:hanJes

!

- Insome cases,

l0ss & fnconvenience
dve to breakdown oF
equip is s high that

Standiw; eﬂuifnv
!

- JF origina! equip fafl,
the stand by Fadll'hj
employed to avofd
interription & downtime

!

B Maintanence

Gr%nf,gm,tfﬂn
N |

~ At least 5p to60
of fovesiment of
an urg?s?sp'cnt
on bu’tfdféq &
prod" Facithuj-

.

- For effeuive

tontribytion oFworks
mafntenance dep
mysr have proper
Place Tn o1 & aso
in good O’L%afu'&curun
Srrjuurc-

AKASH AGARWAL CLASSES

— i

< Or an?s?nﬂ p] Naintenance
mantmantc Request
work
= In order to ~This must be |
Facfiitare made in wﬁrma

proper tontrol to cencral

of mafntenance| _“point Tn 0§

worl< - | | i
- Nowork should
be carried owd
W{O" know (eelge
& approval of

maint- 4 Supervisor -

8007777042

!

€] ¥laintenance
Srores

_an-quarfab'lll'fj of

vitdl Spare parts when

lequ- to meet an
tmcrjm,u_‘f (Mee breakdous

leawd to edcesslve
Shoutdown oF plant4
Equi’p-

l

= A proper Stores Pﬂﬂmt
s essential mgqmd
0 bawkyp service of
Yovd malnrenance

b3
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. —

™

Q4] (what 1S Breakdown mafnter*a_ntc???

—>  Producon Facillry T's run without
Mmuch routne marntencnee Ontll
Tt 1S breakdown-
o~ |
—»  Once Mmachine breakdown, Tt s taken
For rePaTr & T'ns?cctu.! Find ovt defeus:
|
O JAfFter tdcnti’F%:‘r\% defe,u,rcc]u[rul repair
Plannul & gpares are procured.

—» As breakdown are randem Tn NOUUrG
M achine used dur?ﬁ r&[ﬁofr perfod » prod" hours
are [0SF due to reelucee] prod.uum'n?,

Ques-5) \ what is\objectives oF maintenanced?l

1 To Keep all_prod" facillties 3] To iceep prod™ cycle with
& Other alifed faceflitres Stpu lated ran%c,
such as bUT\d?ﬂjS & power '
SUpPlY System. 4] To modFffel maenine tool
Meed cwﬁmen,tw need

2] To ensure gPeu'Fl'uJ acour For produuion -
to produus & time schedue
OF d&uVl’ij tD Customers- S-J TD TmFIOV-B ergfhlﬁ Mma.hune

t0ols & aveid S?ntTr\_;] aud @

AKASH AGARWAL CLASSES 00RTTTHRN cogt a¢ rifn. as far F°

_db
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|
|

- ques=6) Explaln spares parts of mqna%mw?ﬂ
0 __SPGJ_CS I?t_]_rtS__ are CQ};E%_orf‘z_c_d_fn ¥ main caroups.

P

- Fas__t_moufn? e _Slow_mouin.%
are those LSV & are those that
L Teayired har%, ever reguires -

— The manogers comes anurosly n diftfaunifes 10 Keep tratke)
OF spare part vsee] & derermine demand _m_a_n,quJ_,au.

—The main objective fs Projeut s to create ‘database mqmt
gysienn  LOTIL help OF fﬂanOUjer SUEch‘i’si’ﬂ% gpare parrs-

¢ System Should do Fonow?n% keep  tiouk -

4y, Keep record. of spare_parts re?ui’rcd ])art{'qua_)l kg pe of
Mmaintanance-

b) [-fecp record 0 F Spare }Darts recetved used in past -
) Kce,fa record OF Spare._parts venclor-

A fOrecas bt bbbt —ceAtantd—pf Gt ot moquj Spare pats
on }aa.sf (,,.DQAWHDM-

AKASH AGARWAL CLASSES 8007777042
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. —

Ques=1]  whar are diff types of spare parts

— 1) The spares parts reclun'red & Spbstaptigy
g r&ﬁaulquLj number

1) Requiar Spares
{a 1—1'-] goth relTab‘ilTrt?ffe per-UNTE costoF these
flems are Jess:

— D An Tnsurapce Spare I's Spare part thay
No\s o eu hold in ypur gpare parts ‘r'nventmaf‘
2] Tnsyrance Spares— th ot you would not  extept USC,

— i) In normas 1ife OF plant 4 equip. IF i
is not avaflable Atesded Would resulr in

Sfraanfcw_lbggﬂ{'

[ 7] Capltal spaves are $pare parts w hich,
\ cu_thOUqh”agknmgltd_qcu to have a long
8] CAPital Spares-—=— life .~ =
L L8

—ii) Small chance of Faflore , WoOUld cayse a
(orlq_sh_utd_own equip.

) Rotable frems are those Stems of plants

& assets Fhaut Tod! ow
2 Pcmodlcau.ti are Chan
4) Rotable Spares—  of repair ¢ overau “j“’

— The manoagemert ot rotab (e ftcmsd rcPaTraH°

spares parts” Is dTFF to mqmu OF pther Invenv®
AKASH AGARWAL CLASSES (tem - 8007777042
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o ———
gues-s)  Wwhat are Mainkenance proble ms 272 i

\

¢ The main problem in maintenance analLls_Ts__to mini mise
overall cost_ok—fiaintenance-without _scar?m} objectives:

There are & aurernatives before mgmt

| : A

) Repair amachine or 2] Replace equip. before ths
equip: orm,l when it break expiry .DF_UQorKTnj [TFe
down - _ \ L

'y " |
This*wil] gave exp- o f inspection This will Tnvelve osi of
& replaremeny of part be Fore perfodrc shur down For
|ifetime ends- checkups @Ef@

Tnere are 2 types of oSt
x S 1
A] CoSt of Premadure : B) COst ofF breakdown.
Rep\ar_ement

~ Need to be balanced -
~ The o'oj’- ts mninimise fotad mameenance cost & downtime -

AKASH AGARWAL CLASSES 8007777042



EDl( ATION IS POWER

MORE THAN 100 STUDENTS SCORE 80 + IN LAW g‘”?mmp

OWLR 9 NTSI 90 WAWTL % GUAN W 1
WIS ® WML @ DR B WS 6 WGl
NS, 95 WSWNS. 90 DEPADEV % SWAM B RUAK
WBHVS % SNKK 90 DISWG % TOMS M BHAIS
WOWAL % SOOEWS 90 FRMNL % MWL B ONEHS
UK % TP 90 NATC % BUMMAL B AW 0
GUSHS %5 B 90 FMETAD % WIS B ANSHOC 0
REUNG. 8 VUL 9 PMS % MAN B AL @
RINAK 9 WML 90 KNSHAG % KWSC B WATREVE 0
MR M NWRKAR % RWHT B SWAW B WNSB
UNR 9 SODESHS 9 MOAT % WNSN B NOEHE
WAL 0 DEWA B RWLE % MSUN B SRS 0
SS9 URNL B RSHBA % PRTEKL B SIAC 0
WAL 0 IBSWAC B SO o L 80
WIS % DKSMR B VDAL % CHDAS, 8
RWMEHRS  WASD 8 RWLL %

SRTVNRS Wi % Rk w5 oy M
MRNE. © WAL B AMAL 4 W\

RVIKAS. % WCHK 8 ESE o

ML % ROAK B DPHL o

HBMND. 9  PRAHESIN 68 WMTHL o4

AT 9 R 6 KW B

WL 2 TRUENR 68 MU B

WS 2 TUSML 6 WL

MORGC @ W @ NG o

DN 2 SMS B WNDEC o

EISHA % TNSML 68 MUESHE o

SWIL 90 BUSAIS 8 TS o

WAL 0 WL B
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BAISHNAVIS. 9%  TISHAS. 8  ymBHAV S. 80

GRNAMITHA %4  ADITIS. 8  yasHANS. 80 CUUN"NB
PRIVANKAS. 9%  AMANR. 8  BHARTIS.

RIYAR. 94 DIKSHAR. Y
HARSHIT). 9  PRESTAND. \
PRATHMESHN. 92 LOVELYK.

VAISHNAVIA. 9  MUSKAN

BHARAT). 92 PRATHAMC.

KANAN B. 9  RISHABA.

PRERNAB. = %0  TUBAM.

RADHEK. 90  KHUSHIS.

SUJAL K. 90 SHAHILS.

MAYURG. 90  ARJUNN.

ADITYAK. 88  DIPSHIC.

ANIRUDDHAD. 8  HARSHD.

DEEPR. 88 KHUSHIC.

KHUSHIS. 88 MAYANKM.

KOMALR. 88 TUSHART.

TIRTHK. 88  VIDYAT.

VARSHA 88  KUSUMG.

TANISHA). 88 LALITP

ANJALIG. 68 DEVESH.
SONIJUHIM. 88  KRISHNAG.

NTISHK. 8 RITIKA). CA Shruti Agawaé
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HIRAL M.
360 Marks

RUSHIKESH B.
338 Marks

CHIRAG K.
322 Marks

I+
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ARYA J.
314 Marks

STUDENTS SCGRING MORE THAN 300

OM D.
358 Marks

KANIKA G.
336 Marks

PIYUSH M.
320 Marks

4 I‘\i
ERRN |
TANISH A.
310 Marks

DIYA G.
306 Marks

ABHINAV N.

352 Marks 350 Marks

KHYATI B.
330 Marks

AYUSH S.
330 Marks

JANVHI N.
318 Marks

ARYAN C.
318 Marks

ARYA B.
310 Marks

VAIBHAV C.
308 Marks
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-
.';; ‘ “ -

PIYUSH G.
302 Marks

SUNDARAM D.

AAKANKSHA C.
300 Marks

VIDHI J.
342 Marks

AKSHAT G.
350 Marks

PUNEETY.

328 Marks 322 Marks

NEHA S.
318 Marks

NIKITA P.
316 Marks

YASH D.
308 Marks

PRATHMESH B.
308 Marks

L QT
- »

MADHAV G.
300 Marks

VISMAYA R.

SHUBHAM S.
342 Marks

ANKIT K.
322 Marks

3

TASMEET S.
316 Marks

SHRINAASAN L.
308 Marks
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Neha M.

| Iﬁkas M.
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352 Marks 352 Marks
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Kuljot Singh ~ Pushpesh S. Shubham A.  Rajpurohit S.
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Ishu Saini

374 Marks 370 Marks

po o 2 RG e x
P — D B9/ 8§ ) IR T

Mihir M. .
356 Marks 354 Marks
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Prasanaa C.
350 Marks




AAC = CHOICE OF CMA
=L STUDENTS —
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India’s No.1 Coaching Institute for CMA

- cMA Fﬂ“NnA IUN RES“L s
EDl CATION IS POWER

MORE THAN 1000 STUDENTS HAVE CLEARED
THEIR CMA FOUNDATION EXAMS THIS JAN 23

n ﬁ‘ K ) n b ng‘ e Kﬁl.ltﬁ SINGH

-
SIDDHI s SIVA S, PRASANA VAID!K S, ASHISH Y. PRIYAJ APARNA K. BHAVNA C. SONAL! RAO SIDDHESH 2
i - 380 Marks

: h.‘ dfwal

sunu‘nK. REENA RAO ABHISHEK SANIKAP. KHUSHIS. OMKARY. APURVAS. PRATIK]. AMANS. RAKSHITC.
32 310 306 306 301

'PUSHPESHS.  SHUBHAMA.  RAJPUROHIT
378 Marks 378 Marks 374 Marks

PRANJAL

% - ¢ 25 \ 73 {
. i I ISHUS.  VIKASM. SHUBHANSHE
( > X Y 370 Marks 380 Narks 958 Marks

SUJATA R. KHUSNIQ VAISHNAVI NIKITAT POONAM& vsu NS SHRUS‘I’HI DIWAK NIKHILT DIWALT
270 269 269

gie

. MADHURI DIKSHAK. SALOMI N SWARAM SAKSHIJ smuu. K. ASHUTOSH SHAKTI H. Sy i sr
SM;S:;I o A?I;A 247 5 :u.A 229 225 MIHIR M. NEHA M. NEHA K.
356 Marks 356 Marks 354 Marks

& MANY MORE .....

.... NEXT CAN BE YOU!!
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~J AKASH AGARWAL CLASSES
““ * CMA FOUNDATION
0P 3 SCORERS !

KULJOT SINGH PUSHPESH SHARMA SHUBHAM AGARWAL
380 MARKS 378 MARKS 378 MARKS

CONGRATULATIONS 11

@ EXCLUSIVEFORCMA ! <, 8007777042 / 8007777043
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1)REGULAR BOOKS

LICATIONS

ACCOUNTING
CMA INTERMEDIATE

Croup [ - Finascial Accosinring

CMA l| VERMEDIATE

CA shruti Agarwal | CA Akash Agarwal

CMA INTERMEDIATE
[ Vol 1 - Diroct Yoxation

DIRECT TAXATION

COSTiING

CMA INTERMEDIATE
Grong L - Cost AR

Costing

CMA INTERMEDIATE

Group I - Cost
Accounting

CA Shruti Agarwal

O;mi*tf!f@zf&
SAanagentent

CMA INT FR\!}'I)I/\ TE

sroup 2

4@“&

’
- V&v‘_#" ¥

COMA INTERMEDIAT

GROUP 2

STRATEGIC
. MANAGEMENT

PROFNIKITA OSWAL

2)SUMMARY/QUESTION BANK

o

CMA INTERMEDTATF

/\\‘

Group 2 - Cosi & Managesnent
Accotn n;o and Financial
Marnageimient

Chart
'anle

CA Shrwati Agar

¥ Building Blocks

. CMA INTERMEDIATE

COSTiING

CMA IHTERMEDIATE

£

£

CQUESTION BANK

s MA Iu PRAME AT F

Laws & Erihvice

?Ex
£
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A SHRUTH ALARWAL
CRARASH AEARWAL

DNRECT

GMMAIDK

EXCLUSIVE SBook for

Last Day Revision

EXCLUSIVE Book for

Last Day Ravision

EXCLUSIVE Book for
Last Day Rovislon

bt b AT L B

EXCLUSIVE Book lor
Last Day Revision
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