NEW SYLLABUS 5 3 1

Roll Np, seusienas

i Time allowed : 3 hours Maximum marks : 100
" Total numper of questions : 6 Total number of printed pages : 15
if NOTE : Answer ALL Questions.
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' 1. Alchema Infratech Ltd. is a leading Execution, Procurement and Construction (EPC) company

specializing in construction of national highways, expressways, railway tracks and other civil
infrastructure projects and has a paid-up share capital of ¥ 500 crore. The Company has
its registered office in New Delhi and has been a key player in infrastructure projects across
India. AGP & Co LLP, Chartered Accountants are the Statutory auditors of the Company

and have two more years of tenure as per the provisions of the Companies Act, 2013.

Presently, the Company has Kukur and Kusam on its Board of Directors as independent

irectors. The Company was planning to appoint another independent director to strengthen
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Since last five years Praneyi was working as an 'ndependenl consultant with few corp
Snee last five years,

pn“.id]‘ng Ihﬂm ﬂdViSU[}’ services, He was dﬂ!lghtf.‘d to be on the Board Uf LPJChemag When

Meyil reacheq Out to him with his request. Upg,, Praneyi’ consent, Meyil asked Huma,

the Company SeCretary to convene a board Meetiy

Was annual retymn filing season, Humg

“as busy with completing the compliance

feQuirements. While Sending notices, she did not ge

=—_\nd_the Copy of requisition tg Meyil. As
Articles of the Company does not provide for Proc \R
' | 6

Cdure of Conducting the meeting, the

* Al Meyi)g residence in Chandigarh.

Port, a5 g yearly activity, Hum

of mfnnnation for Preparatiop ig not g One-time activity its
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e backgrouﬂd of above facts answer the following questions :

[n th

@ with reference 10 the provisions of the Companies Act, 2013 / Secretarial Standards,
examine the validity of objections raised by Sufil regarding the notice of board meeting.

(b) Outline the provisions under the Companies Act, 2013 regarding restrictions on

employment and voting rights of independent directors and their relatives. Comment
whether Praneyi is eligible to be appointed as an independent director.

(©) ‘It 1s considered a good practice to designate an independent director as a lead

independent director.” Elucidate the concept of lead independent director and his/her

role in the Company.

@ Is preparation of annual report an ongoing project throughout the year ? Discuss the

activities which secretarial department should follow in preparation of annual report.

InstalTelegram - @ cacmacsstudyhub (5 marks each)

2. (@) Ratin recently completed his MBA from London School of Economics and joined
family business. Ratin's father Kesha Bhai was the Managing Director of Ratloi Chemicals
Ltd, a chemical manufacturing company and he wanted Ratin to take over the business.
As a part of this transition, Ratin was trying to understand the industry and its prospects.
Coming from a wider academic exposure, Ratin wanted to build a sustainable ecosystem
for his business which also caters to the environmental requirements. He was planning

to appoint consultants to do an Environmental, Social and Governance (ESG) study

P2025/ESGPP/NS |
P.T.O.
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. . d transitiop
for his chemicals busIness an Of the business towards ESG investing. Rati
. Ratin
rj_

; ut ;
briefed the Board of Directors about the ESG Nvesting and jis lmpact the busi
Oon the business.

Some of the directors were skeptical ap asked Ratip ¢ | |
O explain, if there will be

any challenges.

In II-“'S backgrﬂund, DuﬂinE !he Challenges faCEd b
Y ESG investm
ents.

(b)  Prekshak Ltd, a cosmetics manufactyr
urng com
Pany was rg

(l‘:') Gran, 3 b marh)

Cantd
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¢
and financial highlights. One of the (rainees had a doubt regardi
garding the manner in which

are scn
Bﬂﬂual reports t to the shareholders and also about monitoring th
g the funds raised

15 .
by companies through IPOs. Gran explained that the Directors of th
¢ company are

cesponsible for monitoring the utilisation of funds.

ndicate the manner of sending the annual reports under SEBI (LODR) regulati
ations

by listed entities to the shareholders and outline the legal/regulatory provisions regardi
ing

submissiﬂ a of Statement of Deviations /Variations in annual report to the stock exchange
ges.

1 Insta/Telegram - @ cacmacsstudyhub (5 marks)

Kenda, a Practising Company Secretary was addressing one of the professional forums

about corporate governance and regulatory aspects. He emphasized that the corporate

sector, not only in India, but the world over, has been through several progressive

changes, Over the last few decades. These changes, however, have constantly been

overpowered by widespread controversial corporate scandals. These scandals, not only

corporates, but also hamper the interest of

adversely impact the reputation of the

ide the organization are

various investors and stakeholders of the company. Those 1ns

definitely better positioned to prevent these wrong hap

need for whistle blower policy.

policy in the best interests of the company

Enumerate the need for a whistle blower

and its stakeholders.
(5 marks)
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IS10NS, 1' !
= esolutions by shareholders at the

annual general meetings, are increasing]y being driven bl i
: al the proxy adviso

recommend. Also, voting is largely done by the . ) rs

investors, based on recommendations of the ProXy g Institutiona]

VISOrs, Instj

tutional investors who

are the shareholders of various COMpan;
*8, cann
. ot

performance of all such companies. Thjs has ¢
Cated

firm’s services.

E
Numerate the role and functions of Praxy Advi
Visory Firmsg

InstalTelegram - @ cacmacsstudyhub
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Attempt all papes of either Q. No. 4 o Q. No. 44

-;K"{]yﬂ a Senior (.Unlpﬂ"}’ SECI'C[ﬂry, has been inviled for a panel dESCUSSiGH on the
topic ‘Investment trengg in Indig and

the role of institutional investors,’ During the

discussions, it was highﬁghtf.‘d that domestic and foreign institutional investors are pivotal
sources of

capital and g, Provide the volume of trades for the markets to thrive.

Institutional investors have access to securities and markets of all kinds including few

private investment Options, which is typically not open

5§

ad provided recommendations to the Management for their consideration, S Mrugan,

the Managing Director of the Company, sought further clarification on one of the

fecommendations regarding separation of role of Chairman and Chief Executive Officer

[CEO)- Trika provided a brief note stating, it is perceived that separating the roles

: nis(iﬂnﬂl



N . N the Erli—:tl]vt & .
f Chairman and CEQO increases NESs of a compan)”
(

nsibilitje
demarcation of the roles and respo ®S Of the

; 0mMotes
of the Managing Director/CEO, pr S of power
State the provisions of the Companies Act, 2013 th

A provideg for the S€paratiop
of roles of Chairman and the CEO. Alsq iﬂdicat

1rcumstances Wherein such
provisions do not apply.
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OR (Alternative questions 1o Q. No. 4)

Mahan. 3 Company Secretary was working with Tirmurthy Ltd, a textile manufacturing

mpany for last 10 years. The Company was owned by promoters and their family
cu

mbers. Due to personal reasons, he wanted to relocate to Bangalore and was
me :

ooking for a suitable profile. Mahan got an offer from Teino Technologies L.td, as
0

Company Secretary and Compliance Officer. Mahan reaches out to you, a Senior
-0 #

Company Secretary for an advise. He was apprehensive as he was now moving to
0

professionally managed company, whereas he was associated with a promoter driven
a

mpany for quite some time.
o InstalTelegram - @ cacmacsstudyhub

Advise Mahan.

‘Company secretaries can assist organisations in building their climate governance

infrastructures.” Explain.

Manidweep Resorts Ltd, a group of luxury hotels, had properties across all the major
locations in India. Company’s management was planning to expand operations to other
countries for global footprint and raise funds from investors. Consultants were appointed

to evaluate the present operations and provide recommendations to enhance its scalability

i data
and governance aspects. One of the key concerns raised by the consultants was

' s ok ata governance.
security, as there were no existing policies and procedures for data g

| : ' Company
In this context, highlight why is data security a S€rious concern for the p

d suggest the best practices for data security.

(5 marks each)



5

531 2 10 -

PART-J]

ith
Attempt all parts of either Q. N, o O No..s4

ablished food reajy chain

Himagiri Foods Ltd., a well-esl in Che g
' . Ing turngy

than ¥ 1000 rates both onlin€ and offline €I more

han crore, ope through more ¢

han 20 Outlets, including

restaurants and sweet shops across India. The OPerations of the
OMpany haye be
€n growin
g

: :
O Corporatige its style of

-

InstalTelegram - @ cacmacsstudyhub
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.« media have caught ‘ f .
o4 electroniC me ght attention of the public. Many clj
Iinﬂl Yy clips and reels of the
ction coverage Were being circulated on social media and many food influencers h

CErs have

inspe
called fo
ompany has paid B
rced to shut several outlets. These i

e fines and ion i 1
he C ug lost reputation in the market. Company’s management
pas been 0

nfractions have resulted in huge financial loss

signi
» InstalTelegram - @ cacmacsstudyhub
Company’s management has called for a high-level management meeting to design a strategy

esent crisis. One of the senior managers from Finance team indicated that

1o address the Pr
sk management. The Company should appoint a professional

crisis arose due to lack of n

rovide a robust list of potential ris

d, controls can be designed

the
ks that can have an impact on the business.

who would p
to add_ress them.

Once such risks are identifie

risk management professional has been appointed by the

Renu, a Company Secretary anil_ sk 1

N W
Company to provide a comprehensive risk management plan.

In the background of above facts, anSwer the following : |

should take for effective risk detect'fp.

()  Outline the actions which the Company

() Briefly explain risk analysis and steps involved.
(i) Explain ‘reputation risk’ and outline the principles 0 manage reputation risk-

()  Enumerate the need and essential features of crisis management.

5 marks each)
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OR (Alternative 94€Sliong 4, Q. No. 5)

S.A. Buland Investments Ltd. is a .I:-Jli]:?lll“bas'acl Nﬂn-Bankin i
. F y
g I'Inance Compal.n (NBFC) and has

more than 300 branches/customer service Pointg (CS
P) across India. Com any mai
: pany amly Ufﬁers

g

salaried employees, professionals and bUSineSSmen The C
: Ompany has a paid-up capj
pital of

< 100 crore, public deposits of T 250 Crore ang

each from public and private sector banks) Most of ;
- OI 1ts o

other financia] documents through

InstalTelegram - @ cacmacsstudyhub

, 1t sti
Il does not have robygt policies angd

1S a chal ) om the cust
lenge on Operational fropt From a O M
. co

a

fi
Or the Company‘ It has hireg few

leam, However,

huge Penaltieg o customer o g

0 ra “}ns e d den
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(iv)

JI1

i 7 38

K1, answer the following questions :

Ew:plilii.“ Cyber Security Measures,

Few inVestors commented, the Company should have a Disaster Recovery Plan (DRP)

ndicate the elements of DRP,
Describe compliance risks and the mitigation strategy which the Company should adopt
Discuss the relationship between Business Continuity Plan, Crisis Management and DRP

with an example. )ystafTelegram - @cacmacsstudyhub
(5 marks each)

PART-III

Raksha Hydro Ltd, a power generation company appointed Kunal, Company Secretary,

as its Compliance Officer. Company's management requested Kunal to revisit various

ances, both mandatory and recommendatory for the Company

legal and regulatory compli
ns. Kunal performed

and prepare a detailed report with issues/concems and recommendatio

an elaborate review of the documents/filings and also spoke t0 his friends and colleagues

in the industry. He furnished a detailed report 10 the management stating the Company

and regulations. However, he
for the Company.

Was largely compliant with applicable 1aws suggested
that the management should consider getting a Sustainability Audit done
He went on to explain that sustainable development is a relatively new concept and
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on n a 1a 1sti 1 ut com 1‘01’1’11 ln
ti I l mEEtS EXIStlng HEEdS, Tm{) p g
as ICUI]dUCtlng O |

[y ture gene ti t t lh 1 n&eds and haS egard O p
tht‘: abih Ut fu U ra ce eir r t

the business operations have On the Jife of the community in which it operateg
that the busi

d includes environmental, social and governance issues.”
and 1

InstalTelegram - @ cacmacsstudyhub
Reporting on sustainability paved the way for emergence of sustainability audit, Tpe

of sustainability has expanded and as Organizations have become. Increasingly aware

of their impact on the environment and society besides

their bottom-line. The waye
of financial mishaps in the

early 2000s, the 2007-2009 global financial

Crisis, and
subsequent regulatory responses

have stimulated considerable interest in business

Sustainability, Corporate governance, ethical, and Corporate accountability. Businesses

and professional Organizations worldwide have also ‘responded by developing a business

Sustainability framework consisting of fiye overriding dimensijons

of economic,
g0vernance, social, ethical
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Kg round of the above, answer the following :
[ bac

indicate the criteria to be met, for an activity or program to be considered

(1)
a5 sustainable:
(3 marks)
Explain the structured framework of sustainability audit.
1
: (5 marks)
L] : s - . 1 ,
i ' ther material information about an organization’s
: rting brings 102€ strategy
[ntegrated r€pO

formance and prospects :n a way that reflects the comérci#, social
overnance, perto X '
; which it operates.” Explain integrated reporting and

and environmental context within

‘ rt.
the content elements of an integrated T€po

(7 marks)
InstalTelegram - @ cacmacsstudyhub




